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HASTINGS  
COLLEGE  
OF THE LAW 
 
 
 
BOARD OF DIRECTORS 
- 
FINANCE COMMITTEE  
OPEN SESSION 
- 
SPECIAL MEETING  
 
 
 
 
 
 
February 27, 2020 
 
 
 
 
 
 
 
NOTICE OF MEETING 
 
 
The Finance Committee of the University of California Hastings College of the Law Board of 
Directors will hold a special meeting on Thursday, February 27, 2020. The Meeting will begin 
with an Open Session to be immediately followed by a Closed Session pursuant to Education 
Code Section 92032(b)(5),(6) and (7). 
 
 
EVENT:  Special Meeting of the University of California 
   Hastings College of the Law Board of Directors 
   Finance Committee  
 
DATE:  Thursday, February 27, 2020 
 
PLACE:  UC Hastings College of the Law 
Office of the General Counsel 
A. Frank Bray Board Room 
198 McAllister Street, Room M-115 
San Francisco, CA  94102 
 
 
STARTING TIME: Open Session 10:15 a.m.  
   Closed Session: To immediately follow Open Session 
 
This notice is available at the following University of California, Hastings College of the Law 
website address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
 
The meeting is accessible to the physically disabled. A person who needs a disability-related 
accommodation or modification in order to participate in the meeting may make a request by 
contacting the Secretary to the Board of Directors John K. DiPaolo at (415) 565-4850 or 
sending a written request to the Secretary at 200 McAllister Street, San Francisco, CA 94102. 
Providing your request at least five (5) business days before the meeting will help ensure 
availability of the requested accommodation. 
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS 
FINANCE COMMITTEE – OPEN SESSION  
SPECIAL MEETING  
AGENDA 
 
 
February 27, 2020 at 10:15 a.m. 
 
UC Hastings College of the Law 
Office of the General Counsel 
A. Frank Bray Board Room 
198 McAllister Street, Room M-115 
San Francisco, CA  94102 
 
1. Roll Call 
 
  Chair Tom Gede 
Director Claes Lewenhaupt 
Director Courtney Power 
Director Chip Robertson 
Director Albert Zecher 
  
  2. Public Comment        (Oral)  
 
  3. Approval of Minutes – November 14, 2019     (Written) 
 
  4. Investment Report as of December 31, 2019     (Written) 
 
*5. State Budget Report as of December 31, 2019 
   and Mid-Year Budget Changes      (Written) 
 
  *6. Auxiliary Enterprises Budget Report as of December 31, 2019   
      and Mid-Year Budget Changes      (Written) 
 
*7. State Contracts in Excess of $50,000       
  *7.1   Professional Services – UCPath – UC ANR – Cutover Lead  (Written) 
  *7.2   Memorandum of Understanding – UCPath – UCOP   (Written) 
*7.3   UC Hastings Magazine- Diablo Custom Publishing   (Written) 
*Action Item 
 
*7.4   Moving Services – Contractor TBD       (Written) 
     
*8. Nonstate Budget Changes         
 *8.1 Dean’s Discretionary Account     (Written) 
 *8.2 Long Range Campus Plan      (Written) 
 
*9. Nonstate Contracts and Grants in Excess of $50,000 
 *9.1    Parking Garage Revenue Control System - Tiba Parking  (Written) 
 *9.2 Venue and Catering Services – 2020 Reunion – Fairmont  (Written) 
 *9.3 Grant - City and County of San Francisco – Consortium  (Written) 
 *9.4 Commemorative Memorabilia – Snodgrass Hall– Carrara Marble (Written) 
*9.5 Carpeting – Contractor TBD      (Written) 
*9.6 Fiber Optic Cable Relocation – Greystar Development  (Written) 
   
*10. Endowment Management – Spending Rate for 2020-21   (Written) 
 
  *11. Rates & Fee Increases: Student Housing – Residential Rate Increases  
for 2020-21         (Written) 
 
 *12. Cash Management & Liquidity – Fund Transfer GEP to STIP  (Written) 
 
 13. Update – State Budget for 2020-21      (Written) 
 
14. State Five-Year Infrastructure Plan 2021-2025    (Written) 
 
  15. Project Status – Long-Range Campus Plan     (Written) 
 
  16. Project Status – UCPath Payroll System Conversion    (Written) 
  
17. Report on Faculty and Staff Salaries over $100,000   (To be distributed) 
 
18.  List of Checks over $50,000       (Written) 
 
*19. Adjournment 
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS 
FINANCE COMMITTEE  
MINUTES OF NOVEMBER 14, 2019 SPECIAL MEETING – OPEN SESSION 
 
 
UC Hastings College of the Law 
Office of the General Counsel 
A. Frank Bray Board Room 
198 McAllister Street, Room M-115 
San Francisco, CA  94102 
 
1. Roll Call 
 
The Chair called the open session to order at 10:22 a.m., and the Secretary called the roll. 
 
Committee Members Present: 
 
Director Tom Gede, Chair  
Director Claes Lewenhaupt (by telephone; departed at 11:19 a.m.) 
Director Courtney Power (by telephone) 
Director Chip Robertson (by telephone) 
Director Albert Zecher (by telephone) 
 
Committee Members Absent: 
 
None. 
 
Other Directors Present: 
 
 Director Mary Noel Pepys 
 
Staff Participating: 
 
Chief Financial Officer David Seward 
General Counsel and Secretary to the Board John DiPaolo 
Executive Director of Operations Rhiannon Bailard 
Assistant Chancellor & Dean/Chief of Staff Jenny Kwon 
 Controller Sandra Plenski 
 Executive Director of Human Resources Andrew Scott 
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 Program Director, UC PATH Deborah Tran 
Associate General Counsel Laura Wilson-Youngblood 
 
2. Public Comment Period           (Oral) 
 
The Chair invited public comment. No member of the public offered comment. 
 
*3.  Approval of Minutes – October 15, 2019         (Written) 
 
The Chair called for a motion to approve the minutes. Upon motion made and seconded, the 
minutes were approved. 
   
4 Investment Report as of September 30, 2019         (Written) 
 
Chief Financial Officer David Seward provided an overview of the Investment Report included 
in the written materials. He noted that returns in the General Endowment Pool were low between 
July and September, but that year-to-date returns were at approximately 12.7%. He also reported 
on returns to the Short Term Investment Pool, approximately 1.6% year-to-date.  
 
5. State Budget Report for 2019-20 as of September 30, 2019       (Written) 
 
Mr. Seward reviewed the budget report, noting that the budget this year had an 8.8% deficit 
(approximately $5.3 million). He indicated that the College is on track to reduce the deficit and 
balance the budget by 2022, with approximately $10 million per year coming in from the State. 
He discussed the status of state deferred maintenance and operating reserves and reported on 
enrollment numbers across the JD, LLM, and MSL degrees and corresponding budget impacts.  
 
The Committee inquired as to prospects of and efforts devoted to increasing the number of LLM 
students enrolled at Hastings. Assistant Chancellor & Dean/Chief of Staff Jenny Kwon informed 
the Committee that Dean Faigman is actively involved in such efforts, and that there is a new 
staff member in Enrollment whose entire focus is LLM recruitment and global programs. The 
Committee discussed strategies for targeting LLM recruitment in different regions and for 
marketing the Hastings LLM program to prospective students. Academic Dean Morris Ratner 
stated that the LLM program is breaking even this year, and added that the additional academic 
cost of LLMs is marginal since the LLM program is a regular part of the Hastings program with 
regular faculty as opposed to a separate side track. The Committee requested that information 
regarding countries targeted for LLM recruitment be presented to the full Board at its next 
scheduled quarterly meeting in December. 
 
   6. Auxiliary Enterprises Budget Report as of September 30, 2019      (Written) 
 
 Mr. Seward provided an overview of revenues and expenditures associated with McAllister Tower, 
the Hastings Parking Garage and Student Health Services as of September 30, 2019. He highlighted 
recognition of a 25% tax on gross parking revenues, with an effective tax rate of 20%, which will 
negatively impact the budget in an amount of approximately $400,000. He also informed the 
Committee that the projected cost for the Student Health Services consultant to provide 
recommendations and assessments regarding the health center is approximately $105,000. 
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 *7. Auxiliary Enterprises – 2019-20 Budget Change        (Written) 
 
 Mr. Seward informed the Committee that there is a need to update parking infrastructure, 
particularly the revenue control system for the parking garage.  
 
The Chair called for a motion to approve the following proposed resolution: 
  
“That the Finance Committee recommends that the Board of Directors approve revising the 
2019-20 nonstate auxiliary budgets as described below: 
 
Parking Garage Revenue Control System   $200,000 
Funding source: McAllister Tower” 
 
Upon motion made and seconded, the resolution was approved. 
 
*8. Nonstate Contracts and Grants in Excess of $50,000  
 
*8.1 Purchase of Research Data – Centers for Medicare and Medicaid    
  Research- Center for Innovation          (Written) 
 *8.2 Software System and Peripherals- TBD- Parking Garage       (Written) 
 *8.3 Professional Fundraising Services-Ruffalo Noel Levitz-  
Advancement             (Written) 
*8.4 Event, catering and management – Events Management Inc.- 
 Advancement             (Written) 
 
Mr. Seward presented the above contracts. The Committee inquired as to the nature and purpose 
of the contract in item 8.3, and was informed that it is an augmentation from $43,000 to $50,000 
for a contract for telephone fundraising services for Development. The Committee requested that 
item 8.3 be removed from the calendar until the next meeting pending an update regarding how 
the services in that contract relate to the responsibilities of Hastings’ internal fundraising staff. 
 
The Chair called for a motion to recommend to the Board of Directors approval of the contracts 
listed in items 8.1, 8.2 and 8.4, excluding 8.3. Upon motion made and seconded, the 
recommendation was approved. 
 
*9. Staff Compensation Policy – Approval          (Written) 
 
Dean Ratner informed the Committee that this is the first staff compensation update at Hastings in 
20 years for non-represented staff. He stated that the policy enhances optionality for increases 
within salary level and merit adjustments to base, merit stipends and equity awards.  HR Director 
Andrew Scott provided background on the methodology and reasoning behind the terms in the 
revised policy, including consistency with the UC policy given the pending migration to UC Path, 
and historical requests for salary adjustments from department managers at Hastings. He provided 
an overview of the specific adjustment categories permitted by the proposed policy and uses for 
each. He also discussed the considerations in the proposed policy meant to address matters of 
specific concern to Hastings centers.  
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After discussion, the Committee declined to vote to recommend approval of the policy to the 
Board of Directors, and instead requested that the policy be presented to the full Board at its next 
scheduled quarterly meeting on December 6. 
 
*10. Staff Benefit Policy – Overtime Compensation, Vacation Leave,  
 Sick Leave, and Holiday Leave – Approval          (Written) 
 
Mr. Scott provided an overview of the proposed policy, noting that the only update which changes 
current practice involves holiday leave policies. 
 
After discussion, the Committee declined to vote to recommend approval of the policy to the 
Board of Directors, and instead requested that the policy be presented to the full Board at its next 
scheduled quarterly meeting on December 6. 
 
  11. UCPath Payroll System Conversion – Project Update        (Written) 
 
UC PATH Program Director Deborah Tran provided an update on the status of Hastings’ 
migration to the UC PATH payroll system, stating that Hastings is scheduled to go live in March. 
She highlighted several key items in the transition, including possible participation effective July 
2020 with the University of California’s workers compensation program; whether Hastings will 
engage Moss Adams to do an independent readiness review similar to the one that the UC system 
does for system campuses; participating in operational alignment sessions; development and 
implementation of a stabilization plan over a 30-90 day transition period; and a mid-February 
2020 conversion target. 
 
Ms. Tran also highlighted key risks associated with the transition. She noted that there have been 
some challenges with the labor ledger because of the way that data is processed, and that the Time 
Reporting System is dependent on automated system of transfer, though she is working with UC 
Irvine to establish an alternative manual system. She also noted the College’s reliance on certain 
key personnel, and efforts to increase shared responsibility. The Committee expressed its support 
for engaging with Moss Adams for a readiness assessment. 
 
12. Long Range Campus Plan – Project Update          (Written) 
 
Mr. Seward updated the Committee on the status of construction at 333 Golden Gate, noting that 
completion is now scheduled for late January or early February 2020 as opposed to December 
2019, as originally scheduled.  He stated that the College is planning to move faculty and staff 
into 333 Golden Gate in March, with transition of academic scheduling to include final exams in 
333 Golden Gate. He also provided an update on developments and planned openings in the 
Tenderloin community and on construction at 200 McAllister. He also informed the Committee 
that Phase 2 of the Long Range Campus plan is proceeding on schedule and that the Local 2 
contract option contract has been executed. 
 
13. Listing of Checks and Wire Transfers over $50,000         (Written)  
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*14. Adjournment              (Oral) 
 
The Chair adjourned to the closed session at 11:56 p.m. to consider the items listed on the Closed 
Session Agenda.  
 
 
         Respectfully submitted, 
 
 
         ______________________ 
         John K. DiPaolo, Secretary 
 
  Agenda Item 4 
Finance Committee  
  February 27, 2019 
  
REPORT ITEM 
 
1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  Investment Report – As of December 31, 2019 
 
3.      REPORT: 
 
Attached is a performance summary of the investment pools managed by the Treasurer’s 
Office of the University of California. 
 
• The General Endowment Pool (GEP) experienced total returns of 5.84 percent as 
of December 31, 2019.  On a calendar year basis, GEP had a total return of 18.94 
percent. 
• The Short Term Investment Pool (STIP) experienced total returns of 1.01 percent 
as of December 31, 2019.  On a calendar year basis, STIP had a total return of 
2.11 percent. 
 
 
Attachments: 
 
• Rates of Return – Unit Values:  State Street Bank as of December 31, 2019.   
 
EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
TOTAL FUND
GEP Unit Value Audit Adjusted 14,223,556,207 1.44 5.58 5.84 5.84 18.94 18.94 10.25 7.75 8.63
GEP TOTAL PORTFOLIO BM AUDIT ADJUSTED 2.18 5.68 5.78 5.78 18.33 18.33 9.23 6.71 7.10
Excess -0.74 -0.11 0.06 0.06 0.62 0.62 1.02 1.04 1.53
GEP TOTAL US PUBLIC EQUITIES 1,447,732,130 2.88 10.24 12.20 12.20 33.52 33.52 8.43 6.30 10.88
U.S. EQUITY B-MARK R3000 TF 2.88 9.04 10.37 10.37 31.09 31.09 14.72 11.27 13.40
Excess -0.01 1.20 1.83 1.83 2.43 2.43 -6.29 -4.98 -2.51
GEP TOTAL NON-US PUBLIC EQUITIES + EQ 1,252,099,749 2.57 7.72 6.59 6.59 31.37 31.37 16.04 8.71 6.75
NON-US EQUITIES POLICY BENCHMARK 4.33 8.92 6.96 6.96 21.51 21.51 9.87 5.51 4.97
Excess -1.76 -1.20 -0.38 -0.38 9.86 9.86 6.18 3.21 1.79
GEP DEVELOPED NON US PUBLIC EQUITY 640,553,920 3.72 10.55 10.25 10.25 33.61 33.61 13.64 8.01 6.90
BLENDED EAFE TF + CANADA INDEX 3.14 7.78 6.74 6.74 22.49 22.49 9.54 5.50 5.29
Excess 0.58 2.77 3.51 3.51 11.12 11.12 4.10 2.51 1.61
GEP EMERGING MARKET EQUITY 611,545,829 1.38 4.90 3.13 3.13 29.68 29.68 18.28 9.58 6.41
EMERGING MARKETS EQUITY POLICY BENCHMARK 7.46 11.84 7.09 7.09 18.42 18.42 11.57 5.61 3.68
Excess -6.08 -6.94 -3.96 -3.96 11.26 11.26 6.71 3.97 2.73
GEP GLOBAL EQUITY 2,088,183,188 3.26 9.18 9.63 9.63 27.08 27.08 11.42
MSCI AC WORLD (NET) 3.52 8.95 8.92 8.92 26.60 26.60 12.44
Excess -0.26 0.23 0.71 0.71 0.49 0.49 -1.02
GEP TOTAL FIXED INCOME W/ TIPS & DOLLAR 1,385,952,923 0.79 1.08 2.46 2.46 9.02 9.02 4.72 3.73 4.73
BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 4.03 3.05 3.75
Excess 0.86 0.90 0.00 0.00 0.31 0.31 0.69 0.68 0.98
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending December 31, 2019
GEP STIP UNIT VALUE RETURN SUMMARY REPORT
1 of 4
Limited Access
01/23/2020 09:06:11 AM
EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP TOTAL CORE FIXED INCOME 844,672,280 -0.11 0.05 1.91 1.91 6.78 6.78 3.37 2.14 3.38
UCR BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 3.89 2.66 3.55
Excess -0.04 -0.13 -0.54 -0.54 -1.94 -1.94 -0.52 -0.51 -0.17
GEP HIGH YIELD 307,834,605 2.88 3.43 4.04 4.04 12.26 12.26 6.76 6.05 7.71
UCR BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 4.92 5.28 7.06
Excess 2.95 3.25 1.58 1.58 3.55 3.55 1.84 0.76 0.65
GEP EMERGING MARKET DEBT 153,428,261 2.05 1.69 3.15 3.15 14.57 14.57 6.48
UCR BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 5.34
Excess 2.12 1.50 0.70 0.70 5.85 5.85 1.14
GEP OPPORTUNISTIC FI 80,017,778 0.06 1.84 3.30 3.30 9.12 9.12 3.90
BBG BARC Agg (Dly) -0.07 0.18 2.45 2.45 8.72 8.72 4.03
Excess 0.13 1.66 0.84 0.84 0.41 0.41 -0.13
GEP TOTAL PRIVATE EQUITY 2,096,314,901 -0.11 9.98 9.86 9.86 28.07 28.07 23.65 21.71 19.45
GEP PRIVATE EQUITY POLICY BENCHMARK 3.06 9.66 11.50 11.50 33.18 33.18 16.41 17.39 17.31
Excess -3.17 0.33 -1.63 -1.63 -5.12 -5.12 7.24 4.33 2.14
GEP AR - DIV - UNIT RETURN 3,126,507,559 1.57 3.47 4.08 4.08 10.57 10.57 6.39 4.25 5.76
GEP Absolute Return Benchmark 1.27 2.49 1.30 1.30 7.77 7.77 3.07 0.41 0.58
Excess 0.29 0.98 2.78 2.78 2.80 2.80 3.32 3.84 5.18
GEP REAL ASSETS 543,431,741 1.03 3.65 2.12 2.12 9.54 9.54 5.31 -1.82 3.64
GEP REAL ASSETS LAGGED BENCHMARK 1.03 3.65 2.12 2.12 9.54 9.54 5.31 -1.82 3.71
Excess 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.07
Chief Investment Officer of the Regents
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EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP TOTAL REAL ESTATE 952,871,469 0.07 1.55 0.78 0.78 7.85 7.85 6.44 9.20 9.63
GEP PRIVATE RE POLICY BENCHMARK 0.36 1.08 1.86 1.86 4.64 4.64 6.34 8.45 9.34
Excess -0.29 0.47 -1.08 -1.08 3.21 3.21 0.10 0.75 0.29
GEP PRIVATE REAL ESTATE 952,871,469 0.07 1.55 0.78 0.78 7.85 7.85 6.44 9.17 9.70
GEP PRIVATE RE POLICY BENCHMARK 0.36 1.08 1.86 1.86 4.64 4.64 6.34 8.45 9.34
Excess -0.29 0.47 -1.08 -1.08 3.21 3.21 0.10 0.72 0.36
GEP LIQUIDITY 1,330,450,089 0.18 0.51 -0.87 -0.87 1.34 1.34 1.52 1.36 1.76
ICE BofA Current 2-Year US Treasury 0.13 0.38 0.85 0.85 2.05 2.05 1.93 1.44 0.92
Excess 0.05 0.13 -1.72 -1.72 -0.71 -0.71 -0.41 -0.08 0.84
STIP
STIP - UNIT RETURN 10,442,016,425 0.16 0.49 1.01 1.01 2.11 2.11 1.88 1.63 1.88
STIP POLICY 0.14 0.41 0.89 0.89 2.10 2.10 1.78 1.27 0.80
Excess 0.02 0.09 0.12 0.12 0.01 0.01 0.10 0.36 1.08
PLANNED GIVING
PG FIXED INCOME POOL 29,956,212 -0.04 0.31 2.27 2.27 8.15 8.15 3.91 3.26 4.40
BBG BARC Agg Bd -0.07 0.18 2.45 2.45 8.72 8.72 4.03 3.05 3.75
Excess 0.03 0.13 -0.19 -0.19 -0.56 -0.56 -0.12 0.21 0.65
PG EAFE STATE ST INTL INDEX FUND 8,752,961 3.30 8.27 7.48 7.48 23.35 23.35 9.92 5.84 5.69
BLENDED EAFE TF + CANADA INDEX 3.14 7.78 6.74 6.74 22.49 22.49 9.54 5.50 5.29
Excess 0.16 0.49 0.74 0.74 0.86 0.86 0.38 0.33 0.40
PG RUSSELL 3000 INDEX FUND 30,754,096 2.88 9.05 10.44 10.44 31.33 31.33 14.94 11.49 13.60
U.S. EQUITY B-MARK R3000 TF 2.88 9.04 10.37 10.37 31.09 31.09 14.72 11.27 13.40
Excess -0.01 0.01 0.07 0.07 0.24 0.24 0.22 0.22 0.21
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This report was prepared for you by State Street Bank and Trust Company (or its affiliates, “State Street”) utilizing scenarios, assumptions and reporting formats as mutually agreed between you and State Street.  While reasonable
efforts have been made to ensure the accuracy of the information contained in this report, there is no guarantee, representation or warranty, express or implied, as to its accuracy or completeness.  This information is provided “as-
is” and State Street disclaims any and all liability and makes no guarantee, representation, or warranty with respect to your use of or reliance upon this information in making any decisions or taking (or not taking) any actions.  State
Street does not verify the accuracy or completeness of any data, including data provided by State Street for other purposes, or data provided by you or third parties.  You should independently review the report (including, without
limitation, the assumptions, market data, securities prices, securities valuations, tests and calculations used in the report), and determine that the report is suitable for your purposes.
State Street provides products and services to professional and institutional clients, which are not directed at retail clients.  This report is for informational purposes only and it does not constitute investment research or investment,
legal or tax advice, and it is not an offer or solicitation to buy or sell any product, service, or securities or any financial instrument, and it does not transfer rights of any kind (except the limited use and redistribution rights described
below) or constitute any binding contractual arrangement or commitment of any kind.  You may use this report for your internal business purposes and, if such report contains any data provided by third party data sources,
including, but not limited to, market or index data, you may not redistribute this report, or an excerpted portion thereof, to any third party, including, without limitation, your investment managers, investment advisers, agents,
clients, investors or participants, whether or not they have a relationship with you or have a reasonable interest in the report, without the prior written consent of each such third party data source.  You are solely responsible and
liable for any and all use of this report.
Copyright © 2020 State Street Corporation, All rights reserved.
Agenda Item *5 
Finance Committee  
February 27, 2019 
 
   
 
 
ACTION ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Budget Report for 2019-20 
– As of December 31, 2019, and Mid-year Budget Changes 
 
3. RECOMMENDATION: 
 
That the Finance Committee recommends that the Board of Directors approve the 2019-
20 State Budget for core operations as revised at mid-year. 
 
4. BACKGROUND 
 
Attached is the mid-year budget report for 2019-20 as of December 31, 2019.  The mid-
year revised budget was developed after reviewing departmental budget performance and 
evaluating revenues and expenditures based on year-to-date figures.  Projected operating 
revenues are decreased by $220,320 and expenditure allocations including state-funded 
tuition grants are decreased by $1,117,540 for a net operating budget change to the good 
of $897,220. Adjusting prior year reserves from preliminary to actual final ending fund 
balances, excluding non-cash pension liabilities related to GASB reporting, a decrease of 
$102,560 is recognized. The result of these midyear adjustments is a net change to the 
beginning budget of $794,660 and a projected ending reserve of $2.7 million, equivalent 
to 4% of projected operating revenues (before realized and unrealized gain/loss on 
investments, and without State Plant Fund Reserves reported separately herein). Major 
variances are described below. 
 
Revenues 
 
 Tuition and Related Fees – The 2019-20 midyear revised budget reflects paid 
enrollment fees as of February 18 and an overall minimal reduction in FTE 
enrollment from beginning budget projections.  
 
FTE Student 
Enrollment 
2019-20 
Beginning 
Budget 
Midyear 
Revised 
Budget 
Budget 
Change 
JD 922.2 921.6 (0.60) 
LLM 19.5 16.3 (3.20) 
MSL 9.8 10.5 0.70  
TOTAL 951.5 948.4 (3.10) 
 
After accounting for state-funded tuition discounts, net tuition for all three programs – 
JD, LLM and MSL – is increasing $628,724 in the midyear revised budget for total 
projected 2019-20 net tuition revenue of $26.6 million (changed from $26.0 million 
beginning budget).  
 
 
Tution net of discounts
2019-20 
Beginning 
Budget
2019-20 
Midyear 
Revised 
Budget
Midyear 
Budget Change
JD FTE 922.2             921.6             (0.6)                
JD Enrollment Fee* 40,104,370$   40,077,866$   (26,504)$         
JD Grants (14,899,997)$  (14,280,381)$  619,616$         
Net Tuition 25,204,373$   25,797,485$   593,112$         
JD Discount Rate 37.15% 35.63%
LLM FTE 19.5              16.3              (3.2)                
LLM Enrollment Fee** 926,250$        773,580$        (152,670)$       
LLM Grants (505,000)$      (310,000)$      195,000$         
Net Tuition 421,250$        463,580$        42,330$          
LLM Discount Rate 54.52% 40.07%
MSL FTE 9.8                10.5              0.7                 
MSL Enrollment Fee 380,250$        408,730$        28,480$          
MSL Grants (46,400)$        (81,598)$        (35,198)$         
Net Tuition 333,850$        327,132$        (6,718)$           
MSL Discount Rate 12.20% 19.96%
Subtotal Non-JD 755,100$        790,712$        35,612$          
Total Net 25,959,473$   26,588,197$   628,724$         
**Includes "by agreement" discounts (e.g., Paris 2)
*Does not include reduction for Veteran Fee Waivers. Includes exchange agreement discounts 
(e.g., SOAS)
 
 
 
 
The effect of changes in tuition discounting is displayed below. 
 
 
 
 
 Other Student Fees – Part-time JD fees have increased $45,500 as of the beginning of 
the spring semester. 
 Other Income, Miscellaneous – The midyear budget reduction of $68,000 reflects a 
discontinuation of the reimbursement by the University of California for UCPath staff 
resources due to that employee leaving the project and terminating employment in 
October 2019. 
 
Expenditures 
 
 Salaries and Wages – The 2019-20 budget includes funding a 3% compensation pool 
for non-represented faculty and staff; one-time merit achievement awards were issued 
November 2019 and ongoing merit salary adjustments are effective January 1, 2020. 
Proposed adjustments at midyear reflect a projected expense reduction of ($656,000) 
and include: 
o Repurposing an existing 1.0 FTE position to create a new Director of 
Construction Management (eliminating the vacant Maintenance 
Supervisor position) reporting to the Executive Director of Operations. 
With a projected starting salary of $130,000 the 2019-20 midyear revised 
budget reflects funding the position based on an estimated hired date 
effective April 2020. 
o A new .6 FTE position reporting to the Academic Dean for a Staff 
Director of the Center for Business Law. Full-year funding estimated at 
$80,000 next year; this year’s projected midyear salary cost $40,000 
funded by reallocation of faculty salary resources (unallocated provision). 
o Reallocating a vacant .5 FTE staff position resulting from the Career 
Office’s reorganizations to create a new Academic Program Services 
Administrative Analyst with primary intent to provide grants management 
support to faculty and Center Directors. Projected annual salary cost is 
$30,000. 
o Salary saving adjustments recognizing position turnover to-date, 
departmental reorganizations, and estimated cost to fill currently vacant 
positions. 
 Consultants – The midyear budget includes an augmentation of $63,000 to provide 
funding for a writer and graphic designer to provide content for the public facing 
Strategic Plan publication. 
 Dues and Subscriptions – Funded by the new MBE Support Fee charged each student 
at $120/year, this expense category is revised to capture the related subscription costs 
payable to Adaptibar. 
 Financial Aid Grants – A midyear budget reduction of $759,418 reflects an amount 
sufficient to fund student aid strategies for the Class of 2022 based on actual grants 
awarded as of February 18, 2020. The effect on net tuition revenues is displayed 
above. Here are changes to budgetary allocations: 
State Financial Aid 2019-20 
Beginning 
Budget 
Midyear 
Revised Budget 
Budget 
Change 
JD   
             
$14,899,997 $14,280,381               ($619,616) 
LLM 
               
$505,000  
               
$310,000  
              
($195,000) 
MSL 
                 
$46,400  
                 
$81,598 
                
$35,198  
    
LRAP Loan Cancellations $150,000 $150,000 $- 
    
Adaptibar Scholarships $0 $20,000 $20,000 
    
International Summer Internships $22,000 $22,000 $- 
TOTAL 
             
$15,623,397  
            
$14,863,979 ($759,418) 
 
 
  
PLANT FUND RESERVE 
The Plant Fund Reserved ended 2018-19 with a net asset balance of $6,568,319. In 2019-
20 investment income is budgeted to add $55,000. An ending state Plant Fund Reserve of 
$6,623,319 is projected (market valuation at 6/30/19; as of 12/31/19 unrealized market 
gains of $398,000 have been posted). 
 
CALIFORNIA SCHOLARS 
Funding of $4,500,000 from the State of California was provided in 2018-19 and is being 
tracked in a separate restricted fund program. 2019-20 is the first year of expenditure and 
at midyear the budget allocation was revised from $257,920 to $260,000 to fund four 
awards at $65,000 providing full tuition and living expense. 
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Finance Committee recommends that the Board of Directors approves 
the 2019-20 mid-year revised State Budget for core operations. 
 
Attachment: 
 
• State Budget Report 2019-20 as of December 31, 2019 
HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2019-20
2/20/2020
Midyear Actual Dec-19  Actual Dec-18
Beginning Revised Actual as a Percent Year-end Actual as a Percent
REVENUES Budget Budget as of of Midyear Actual as of of 2018-19
2019-20 2019-20 31-Dec-19 Revised Budget 2018-19 31-Dec-18 Year-end
State Appropriations
General Fund 16,328,000 16,328,000 7,758,050      48% 19,769,000     9,478,550      48%
Lottery Fund 147,000 147,000 (19,645)         -13% 159,437          (20,047)         -13%
Total 16,475,000$ 16,475,000$ 7,738,405$    47% 19,928,437$   9,458,503$    47%
  
Tuition and Related Fees   
Non-resident Tuition 720,000 666,099 681,099 102% 733,752 768,000 105%
Registration Fee 40,104,370 40,083,533 * 40,313,252 101% 40,020,114 40,563,936 101%
Veteran Fee Waivers (652,290) (735,482) (735,482) 100% (731,261) (699,202) 96%
LL.M. Tuition 926,250 767,914 * 767,914 100% 720,135 704,319 98%
MSL Tuition 380,250 408,730 * 404,625 99% 80,187 87,543 109%
MBE Support Fee 114,000 116,400 (4,360) -4% -                  
HPL Revenue Share 229,182 222,076 -                    0% 381,882 -                    0%
Summer Legal Institute 617,234 617,234 144,900 23% 593,652 121,165 20%
Other Student Fees 57,175 102,673 * 77,231 75% 77,399 49,857 64%
Total 42,496,171$ 42,249,177$ 41,649,179$  99% 41,875,860$   41,595,618$  99%
 
Scholarly Publications  
Subscription Revenues 40,000 40,000 21,978 55% 51,015 27,095 53%
Total 40,000$        40,000$        21,978$         55% 51,015$          27,095$         53%
 
Other Income  
Investment Income 140,000 140,000 63,198           45% 144,084          66,609           46%
Realized Gain/Loss on Sale of Investments -                    -                    1,902             -- 2,603              2,603             100%
Unrealized Gain/Loss on Investments -                    -                    1,489,687      -- 1,871,073       (989,781)       -53%
Overhead Allowances 1,333,422 1,428,478 96,473           7% 1,280,381       6,604             1%
Miscellaneous 138,950 70,568 * 69,952 99% 42,160 37,367 89%
Total 1,612,372$   1,639,046$   1,721,212$    105% 3,340,301$     (876,598)$     -26%
 
Transfer from Other Funds 16,168$        16,168$        -$              -- 7,405$            -$              0%
Prior Year Reserve/Beginning Fund Balance 7,205,639$   7,103,079$   7,103,079$    100% 11,488,793$   11,488,793$  100%
TOTAL REVENUES 67,845,350$ 67,522,470$ 58,233,853$  86% 76,691,811$   61,693,411$  80%
*See attached narrative 20BOD State.xls/Dec19midyear
HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2019-20
2/20/2020
Midyear Actual Dec-19  Actual Dec-18
Beginning Revised Actual as a Year-end Actual as a Percent
EXPENDITURES Budget Budget as of Percent of Actual as of of 2018-19
2019-20 2019-20 31-Dec-19 Budget 2018-19 31-Dec-18 Year-end
 Salaries & Wages 26,478,849 25,822,785 * 13,002,882 50% 25,305,405 12,719,397 50%
Student Wages-Reg. & Work-study 566,833 590,762 211,159 36% 491,501 228,307 46%
Staff Benefits 8,785,496 8,480,760 4,206,254 50% 8,940,818 4,181,174 47%
Consultants 424,053 527,506 * 257,874 49% 475,386 260,513 55%
Temporary Help (Contracted) 112,536 178,831 * 314,279 176% 731,614 205,289 28%
Employee Development & Testing 174,731 175,117 67,199 38% 144,411 90,431 63%
Recruiting & Advertising 436,823 403,204 154,752 38% 182,295 112,904 62%
Audit, Legal, and Case Costs 198,000 263,501 126,807 48% 254,381 90,134 35%
Insurance 347,701 360,461 360,461 100% 312,153 312,153 100%
Printing & Copier Service 660,931 680,846 380,454 56% 641,721 412,282 64%
Supplies 240,902 258,784 124,585 48% 253,099 103,985 41%
Travel 877,672 842,308 236,087 28% 604,050 265,698 44%
Dues & Subscriptions 244,500 350,128 * 112,890 32% 236,583 104,436 44%
Events & Entertainment 390,714 422,089 180,253 43% 332,163 118,205 36%
Computer Software 780,951 760,638 381,614 50% 534,566 392,098 73%
Data Processing 275,949 267,349 11,100 4% 90,357 30,705 34%
Info Retrieval & Bibliography Svc. 518,180 518,000 486,274 94% 457,164 427,802 94%
Books & Bindings 705,184 719,594 574,040 80% 768,732 328,751 43%
Equipment Maintenance 160,041 137,860 85,478 62% 132,202 86,158 65%
Building Maintenance 1,763,700 1,819,300  549,468 30% 1,332,537 499,063 37%
Other Contract Services 3,346,753 3,433,391  1,673,950 49% 3,337,920 1,546,707 46%
Utilities 1,178,426 1,279,426  497,229 39% 1,172,730 446,613 38%
Telephone 75,044 54,323 23,130 43% 64,637 26,707 41%
Mail 64,828 49,171 11,911 24% 42,430 25,818 61%
Misc. (Including Bank Fees) 290,194 324,046 205,264 63% 199,966 117,957 59%
Equipment & Improvements 166,512 194,201 130,395 67% 213,855 147,450 69%
Space & Equipment Rental 556,884 556,884 236,129 42% 550,473 288,670 52%
Financial Aid Grants 15,623,397 14,863,979 * 15,486,043 104% 17,051,050 16,959,122 99%
Collection Costs 19,820          12,820          1,745             14% 9,822              1,513             15%
Transfer to Other Funds 500,000        500,000        -                    -- 4,500,600       (200)              0%
TOTAL EXPENDITURES 65,965,604$ 64,848,064$ 40,089,706$  62% 69,364,621$   40,529,842$  58%
*See attached narrative 20BOD State.xls/Dec19midyear
Agenda Item *6 
Finance Committee  
February 27, 2019 
 
  
 
ACTION ITEM 
 
 
1. REPORT BY:      Chief Financial Officer David Seward  
 
2. SUBJECT:  Auxiliary Enterprises Budget Report for 2019-20 
- As of December 31, 2019, and Mid-year Budget Changes 
 
3. RECOMMENDATION: 
 
That the Finance Committee recommend that the Board of Directors approve the attached 
revised 2019-20 mid-year budgets for auxiliary enterprises – McAllister Tower, Parking 
Garage, Student Health Services, Business Center and Client Services Center. 
 
4. BACKGROUND: 
 
Attached are the mid-year budget reports as of December 31, 2019. The revised budget 
figures were developed after evaluating revenue and expenditures based on year-to-date 
figures.  
 
McALLISTER TOWER 
 
Expenditures 
 
 Regular Contract Services – Included in this category are contracts for janitorial, 
engineer and security services. At midyear the budget is decreasing for engineer 
services, recognizing cost sharing related to services provided to state-funded 
buildings at 50% of the annual cost or ($150,555). Increased funding for UCSF 
security services include a share of the external patrol contract $25,562 and one-time 
cost of $7,700 for extra guard services while the building’s main door was being 
repaired. 
 Utilities – The midyear revised budget increases $33,560 to cover projected utility 
expenses. Budget adjustments to refuse disposal of $26,960 include the hazardous 
waste disposal of old refrigerators and dumpster rental for apartment clean-out 
periods. The budget for steam increased $7,000 based on current usage and projected 
impact of price increases for a total estimate of $277,000. 
 Maintenance and Special Repairs – This reporting category includes elevator 
maintenance, building maintenance, window washing, pest control and special 
repairs. The midyear revised budget reflects a decrease of ($33,000). In September 
the Board approved a budget change of $160,000 to upgrade elevator door operators 
in three elevators; actual contract commitment is $93,024 with a project of reduced 
scope. Also budgeted is $30,000 for structural upgrade by Alpha restoration. 
 Transfer to Other Funds – The Board of Director’s approval of the LRCP budget in 
September 2019 includes allocation of $6.5 million from Tower reserves to help fund  
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 Kane Hall renovations $4.5 million and $2 million towards Hastings share of the new 
333 Golden Gate building. 
 
PARKING GARAGE 
 
Revenues 
 
 Parking Operations – Revisions to projected revenues from transient, monthly and 
fleet parking increase the budget by $267,000 at midyear. Based on actual revenues to 
date, transient and fleet parking are projected to increase offset by reductions in 
monthly parking revenues.  
 Parking Tax – A new contra-revenue category is budgeted at midyear for the parking 
tax the College becomes subject to effective June 2020, projected 2019-20 impact is 
$40,000 at an effective rate of 20% of that month’s transient parking revenues 
(excluding fleet parking). 
 
Expenditures 
 
 Salaries and Benefits – Included in the garage salaries and benefits expense are the 
cost of the manager and cashier attendants. A new 1.0 FTE cashier position to include 
additional coverage during evening and nighttime hours is included in the midyear 
revised budget; with partial-year funding needed this year the projected 2019-20 
budget impact is $24,000 salaries and $8,000 benefits with full-year projected salary 
cost of $35,360 and $12,000 benefits. A one-time staff merit award of $2,000 and a 
3% merit salary adjustment for non-represented staff is included in the midyear 
revised budget. 
 Maintenance and Special Repairs – Included in the revised budget is $200,000 to 
replace the Parking Garage’s revenue control systems as previously approved by the 
Board of Directors at their December 2019 meeting; this budget allocation is 
increasing by $80,000 at midyear based on competitively bid contract cost. 
 Overhead Pro Rata – The projected increase in operating revenues increases overhead 
or indirect cost allocation of 12% by $27,718. 
 
STUDENT HEALTH SERVICES 
 
 Salaries and Benefits – Included in the midyear revised budget is a new 1.0 FTE Care 
Advocate and Prevention Program Manager position with an annual salary of $71,040 
(plus $24,154 benefits) and a midyear 2019-20 projected cost of $43,466 (plus 
$14,778 benefits); after reallocation of part-time funding the budgetary impact is 
$24,620 salaries (plus $8,371 benefits). Also budgeted is $60,000 for 6-month 
funding of a temporary Administrative Director (associated benefit cost allocation 
$20,400). 
 Consultants and Contracted Services – At the September 2019 Board meeting an 
allocation of $100,000 from the UCSHIP Program Stabilization Account was 
approved to fund an assessment of on-campus health care provided by the Student 
Health Center; at midyear this is increased by $5,000 to fund the contact 
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5. PROPOSED RESOLUTION: 
 
Resolved, that the Finance Committee recommends that the Board of Directors approve 
the attached revised auxiliary enterprise budgets for 2019-20. 
HASTINGS COLLEGE OF THE LAW
Auxiliary Enterprises -- 2019-20 Midyear Revised Budget Summary
2/20/2020
 McAllister 
Tower 
 Parking
Garage 
 Student
 Health 
 Business 
Center 
 Client 
Services 
Center  Total 
Revenues 5,660,344      2,894,007      741,043         305,000         299,096         9,899,490      
Expenditures* 3,712,962      1,393,294      970,654         338,350         117,791         6,533,051      
Net Operations 1,947,382      1,500,713      (229,611)        (33,350)          181,305         3,366,439      
Nonoperating Revenues/(Expenses)
Investment Income 75,000           2,000             6,500             500                -                 84,000           
Funded from Bond Proceeds -                 13,936           -                 -                 -                 13,936           
Debt Service -                 (1,404,599)     -                 -                 -                 (1,404,599)     
Transfer to/from Other Funds (6,500,000)     -                 -                 -                 (181,305)        (6,681,305)     
Sub-total (6,425,000)     (1,388,663)     6,500             500                (181,305)        (7,987,968)     
TOTAL CHANGE IN NET ASSETS (4,477,618)$   112,050$       (223,111)$      (32,850)$        -$               (4,621,529)$   
*Includes $1,187,939 in administrative overhead assessments reflecting 12% of operating revenues. Absent these indirect costs and the 
LRCP funding transfer $6,500,000 the budgeted net results for auxiliary enterprises is $3,066,410.
HASTINGS COLLEGE OF THE LAW
McAllister Tower Budget Report -- 2019-20
2/20/2020
* See attached narrative. C:\Users\colec\Documents\DATA\2019-20\20BOD Auxiliaries 12-31-2019 +Midyear Changes_RB Changes_02-20-20.xlsx\Tower
 Actual Dec-19  Actual Dec-18
Beginning Revised Actual as a Percent Year-end Actual as a Percent
Budget Budget as of of Revised Actual as of of 2018-19
2019-20 2019-20 31-Dec-19 Budget 2018-19 31-Dec-18 Year-end
REVENUES
 Apartment & Commercial Rent 5,637,094     5,637,094     2,786,122     49% 5,410,303     2,738,147     51%
 Other 23,250          23,250          17,294          74% 21,534          8,596            40%
TOTAL OPERATING REVENUES 5,660,344$   5,660,344$   2,803,416$   50% 5,431,837$   2,746,743$   51%
EXPENDITURES
 Salaries and Wages 98,214          99,687          48,333          48% 90,228          42,569          47%
 Student Wages--Regular & Work-study 21,500          21,500          9,633            45% 18,046          8,276            46%
 Staff Benefits 33,393          33,894          16,433          48% 32,831          14,473          44%
 Regular Contract Services 1,358,044     1,231,010     * 533,388        43% 1,267,552     336,833        27%
 Other Contract Services 10,000          19,000          6,642            35% 945               945               100%
 Utilities 814,229        814,229        326,504        40% 788,331        324,658        41%
 Maintenance & Special Repairs 388,026        421,026        * 98,792          23% 240,453        70,663          29%
 Insurance 124,167        133,292        133,292        100% 124,167        124,167        100%
 Supplies 100,000        100,000        58,454          58% 81,771          42,447          52%
 Printing & Reproduction 1,800            1,800            86                 5% 417               243               58%
 Telephone 776               776               399               51% 843               345               41%
 Miscellaneous 155,030        155,881        28,357          18% 80,261          32,026          40%
 Equipment & Building Improvements -                    1,626             1,626            -- 2,685            2,652            99%
 Overhead Pro Rata 679,241        679,241        -                    0% 651,820        -                    0%
TOTAL OPERATING EXPENDITURES 3,784,420$   3,712,962$   1,261,939$   34% 3,380,350$   1,000,297$   30%
NET OPERATIONS 1,875,924$   1,947,382$   1,541,477$   79% 2,051,487$   1,746,446$   85%
NONOPERATING REVENUES (EXPENSES)
 Investment Income 75,000          75,000          38,726          52% 102,100        47,589          47%
 Realized Gain/Loss on Investments -                    -                    64                 -- 88                 175               199%
 Unrealized Gain/Loss on Investments -                    -                    285,754        -- 63,052          3,277            5%
 Transfer to Other Funds -                    (6,500,000)    * -                    0% -                    -                    --
TOTAL NONOPERATING REVENUES 75,000$        (6,425,000)$  324,544$      -5% 165,240$      51,041$        31%
TOTAL CHANGE IN NET ASSETS 1,950,924$   (4,477,618)$  1,866,021$   -42% 2,216,727$   1,797,487$   81%
HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail Operations Budget Report -- 2019-20
2/20/2020
*See attached narrative. C:\Users\colec\Documents\DATA\2019-20\20BOD Auxiliaries 12-31-2019 +Midyear Changes_RB Changes_02-20-20.xlsx\Garage
   Actual Dec-19   Actual Dec-18
Beginning Revised Actual as a Year-end Actual as a Percent
Budget Budget as of Percent of Actual as of of 2018-19
2019-20 2019-20 31-Dec-19 Budget 2018-19 31-Dec-18 Year-end
REVENUES
Parking Operations 2,276,861      2,543,844      * 1,231,160      48% 2,266,537      1,040,593      46%
Parking Tax (-) (40,000)          * -                     0% -                     -                     --
Retail Leases 385,163         385,163         189,868         49% 373,461         186,099         50%
Other (including Storage) 1,000             5,000             4,375             88% 1,095             575                53%
TOTAL OPERATING REVENUES 2,663,024$    2,894,007$    1,425,403$    49% 2,641,093$    1,227,267$    46%
EXPENDITURES
Salaries and Wages 239,565         271,027         * 119,720         44% 234,776         116,061         49%
Staff Benefits 81,452           92,149           40,025           43% 85,411           39,461           46%
Regular Contract Services 123,576         128,529         65,464           51% 133,520         -                     0%
Other Contract Services 13,140           13,140           -                     0% 265                265                --
Utilities 92,500           92,500           32,754           35% 93,841           34,160           36%
Maintenance & Special Repairs 40,557           322,288         * 1,950             1% 40,677           5,841             14%
Insurance 65,380           65,380           56,395           86% 65,380           65,380           100%
Supplies 10,000           10,000           3,006             30% 7,576             2,694             36%
Printing, Telephone and Mail 6,000             6,000             1,703             28% 2,532             902                36%
Miscellaneous & Credit Card Fees 45,000           45,000           23,144           51% 47,591           16,139           34%
Overhead Pro Rata 319,563         347,281         * -                     0% 317,469         -                     0%
TOTAL OPERATING EXPENDITURES 1,036,733$    1,393,294$    344,161$       25% 1,029,038$    280,903$       27%
NET OPERATIONS 1,626,291$    1,500,713$    1,081,242$    72% 1,612,055$    946,364$       59%
Investment Income 2,000$           2,000$           1,786$           89% 831$              203$              24%
Realized Gain/Loss on Investments -                     -                     0                    -- 1                    1                    200%
Unrealized Gain/Loss on Investments -                     -                     286                -- 359                19                  5%
Funded from Bond Proceeds 13,936           13,936           3,484             -- 13,936           -                     0%
Debt Service (Principal & Interest) (1,406,447)     (1,404,599)     (210,959)        15% (1,402,086)     (210,225)        15%
Transfer from Other Funds -                     -                     -                     -- -                     -                     #DIV/0!
Cash Short/Over -                     -                     (781)               -- 4,485             341                8%
TOTAL NONOPERATING REVENUES (EXPENSES) (1,390,511)$   (1,388,663)$   (206,184)$      15% (1,382,475)$   (209,661)$      15%
TOTAL CHANGE IN NET ASSETS 235,780$       112,050$       875,058$       781% 229,579$       736,703$       321%
NONOPERATING REVENUES (EXPENSES)
HASTINGS COLLEGE OF THE LAW
Student Health Services Budget Report -- 2019-20
2/20/2020
*See attached narrative. C:\Users\colec\Documents\DATA\2019-20\20BOD Auxiliaries 12-31-2019 +Midyear Changes_RB Changes_02-20-20.xlsx\Health
Actual Dec-19 Actual Dec-18
 Beginning Revised Actual as a Percent Year-end Actual as a Percent
 Budget Budget as of of Revised Actual as of of 2018-19
2019-20 2019-20 31-Dec-19 Budget 2018-19 31-Dec-18 Year-end
REVENUES
Fees 731,222$  740,543$  743,008$   100% 693,281$   701,774$   101%
Other 500           500           126            25% 485            383            79%
TOTAL OPERATING REVENUES 731,722$  741,043$  743,133$   100% 693,766$   702,157$   101%
EXPENDITURES
Salaries and Wages 439,879 547,992 * 249,795 46% 427,527 208,039 49%
Staff Benefits 78,364 114,442 * 41,680 36% 79,607 36,607 46%
Consultants and Contracted Services 73,893 178,893 * 26,167 15% 67,724 38,958 58%
Insurance 15,852 15,852 26,733       169% 15,852 15,852       100%
Supplies 12,200 12,200 4,814 39% 15,354 7,590 49%
Printing and Mail 1,900 1,900 1,946 102% 2,119 1,447 68%
Travel & Training 8,000 8,000 408            5% 6,780         1,383         20%
Miscellaneous 1,650 1,650 350            21% 1,731         1,731         100%
Events 800 800 152            19% 864            355            41%
Overhead Pro Rata 87,807      88,925      -                 0% 83,252       -                 0%
TOTAL OPERATING EXPENDITURES 720,345$  970,654$  352,045$   36% 700,809$   311,962$   45%
NET OPERATIONS 11,377$    (229,611)$ 391,089$   -170% (7,043)$      390,195$   -5540%
NONOPERATING REVENUES (EXPENSES)
Investment Income 6,500        6,500        3,183         49% 6,986         4,074         58%
Realized Gain/Loss on Sale of Investments -                -                0                -- 0                -                 0%
Unrealized Gain/Loss on Investments -                -                9,778         -- 99              5                5%
TOTAL NONOPERATING REVENUES (EXPENSES) 6,500$      6,500$      12,961$     199% 7,085$       4,079$       58%
TOTAL CHANGE IN NET ASSETS 17,877$    (223,111)$ 404,049$   -181% 42$            394,274$   941662%
HASTINGS COLLEGE OF THE LAW
Business Center Budget Report -- 2019-20
2/20/2020
*See attached narrative. C:\Users\colec\Documents\DATA\2019-20\20BOD Auxiliaries 12-31-2019 +Midyear Changes_RB Changes_02-20-20.xlsx\Business
Actual Dec-19 Actual Dec-18
  Actual as a Year-end Actual as a Percent
 Budget as of Percent of Actual as of of 2018-19
2019-20 31-Dec-19 Budget 2018-19 31-Dec-18 Year-end
REVENUES
Copy Services 305,000$  159,163$  52% 286,179$   155,024$  54%
TOTAL OPERATING REVENUES 305,000$  159,163$  52% 286,179$   155,024$  54%
EXPENDITURES
Contracted Services 300,000 169,945    57% 287,296     133,626    47%
Supplies 1,500 -                0% -                 -                --
Printing 250           -                0% 245            -                0%
Miscellaneous 0 8               -- -                 -                --
Overhead Pro Rata 36,600      -                0% 34,341       -                0%
TOTAL OPERATING EXPENDITURES 338,350$  169,953$  50% 321,883$   133,626$  42%
NET OPERATIONS (33,350)$   (10,790)$   32% (35,703)$    21,398$    -60%
NONOPERATING REVENUES (EXPENSES)
Investment Income 500           46             9% 665            330           50%
TOTAL NONOPERATING REVENUES (EXPENSES) 500$         46$           9% 665$          330$         50%
TOTAL CHANGE IN NET ASSETS (32,850)$   (10,743)$   33% (35,038)$    21,728$    -62%
HASTINGS COLLEGE OF THE LAW
Client Services Center -- 2019-20
2/20/2020
*See attached narrative.
 Actual Dec-19 Actual Dec-18
 Beginning Actual as a Percent Year-end Actual as a Percent
 Budget as of of Actual as of of 2018-19
2019-20 31-Dec-19 Budget 2018-19 31-Dec-18 Year-end
REVENUES
Room Rental 250,000$  299,096$  28,096$    9% 228,713$   -$         0%
TOTAL OPERATING REVENUES 250,000$  299,096$  28,096$    9% 228,713$   -$         0%
EXPENDITURES
Staff Salaries and Wages 58,380      58,380      28,667      49% 58,296       -           0%
Staff Benefits 19,849      19,849      9,747        49% 21,208       -           0%
Supplies 1,670        1,670        488           29% 1,832         -           0%
Printing and Mail 2,500        2,000        238           12% 1,299         -           0%
Overhead Pro Rata 30,000      35,892      -            0% 26,054       -               0%
TOTAL OPERATING EXPENDITURES 112,399$  117,791$  39,140$    33% 108,688$   -$         0%
NET OPERATIONS 137,601$  181,305$  (11,043)$   -6% 120,025$   -$         0%
NONOPERATING REVENUES (EXPENSES)
Investment Income -            -            10             -- -             -           --
Nonmandatory Transfers to/from Other Funds (137,601)   (181,305)   -            0% (95,820)      -           0%
TOTAL NONOPERATING REVENUES (EXPENSES) (137,601)$ (181,305)$ 10$           0% (95,820)$    -$         0%
TOTAL CHANGE IN NET ASSETS -$          -$          (11,034)$   -- 24,205$     -$         0%
Revised 
Budget 
2019-20
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ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Contracts in Excess of $50,000       
 
3. RECOMMENDATIONS: 
 
That the Finance Committee recommend that the Board of Directors authorize award of the 
2019-20 state contracts in excess of $50,000 as described in this report.  
 
_____________________ 
 
Item:   *7.1 
 
Title:   Professional Services – UCPath  
Vendor Name: Regents of the University of California, Agriculture & Natural Resources 
Cost:    $53,000 
Term of Contract: One-time contract  
 
Description: 
 
Authority is requested to enter into a contract/MOU with ANR, for the UCPath Project for a 
Dress Rehearsal/Cutover Lead for the period of December 20, 2019 through March 31, 2020. 
                    
_____________________ 
 
 
Item:   *7.2  
 
Title:   UCPath Project- MOU with UC Office of the President (UCOP) – For a 
Communications Lead Resource  
Vendor Name: UCOP 
Cost:    $135,000 
Term of Contract: Nov-2019 through Mar-2020 
Contract Admin: Deborah Tran 
 
Description: 
 
Authority is requested to enter into a contract/MOU with UCOP, for the UCPath Project for a 
Communications Lead Resource for the period of Nov 06, 2019 through March 31, 2020. 
  
 
                     
_____________________ 
 
Item:   *7.3 
 
Title:                      UC Hastings Magazine      
Vendor Name:           Diablo Custom Publishing 
Cost:                    $100,000 
Term of Contract:     One Time Agreement 
 
Description: 
 
Authority is requested to enter into a contract with Diablo Custom Publishing to produce the next 
and annual issue of the UC Hastings Magazine.  Next issue scheduled for fall 2020. 
 
_____________________ 
 
Item:   *7.4 
 
Title:                          Moving Services 
Vendor Name:          Chipman Relocation and Logistics 
Cost:                          $75,000 
Term of Contract:    One-year agreement  
 
Description: 
 
A public bidding process recently concluded for moving services to relocate staff and faculty 
into the new facility 333 Golden Gate Avenue and remodeled 200 McAllister Street. 
 
_____________________ 
 
 
4. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2019-20 state contracts listed below: 
 
*7.1   Professional Services – UCPath – UC ANR Cutover Lead            $53,000 
*7.2   UCPath Project- Communications Lead Resource - MOU with UCOP       $135,000 
*7.3   UC Hastings Magazine - Diablo Custom Publishing             $100,000 
*7.4   Moving Services- Chipman Relocation and Logistics             $75,000 
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ACTION ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Nonstate Budget Changes 2019-20 
 
 
3.       RECOMMENDATION 
 
That the Finance Committee recommend that the Board of Directors approve the 
following nonstate budget changes. 
 
  
4. BACKGROUND: 
 
Requested is authority to amend the 2019-20 nonstate budget for the following items: 
 
 
8.1 Dean’s Discretionary Accounts      $348,100 
 
Budget authority is requested from a total of $2.85 million in new gift funding ($2 
million Cotchett and $1 million Kerkorian, less 5% gift processing fees) available for 
expenditure at the discretion of the Chancellor and Dean. 
 
Item Cost 
Public Interest Summer Grants, augmenting HPILF and other college sources to provide 
grants to first- and second-year students working public interest jobs during the summer 
$120,000 
Bridge Fellow Grants, augmenting existing budget to provide 12 full-time long-term 
fellowships for the Class of 2020 
$50,000 
Research Center support, providing salary and benefits funding for six-months $87,100 
Donor Cultivation supplies, producing paper weight memorabilia blocks $70,000 
Events, including: 333 Golden Gate ribbon cutting, final Beer on the Beach, and VIP 
reception 
$21,000 
 
 
8.2 Long Range Campus Plan        $922,000 
 
Requested is budget authority for the following items related to the implementation of the 
Long Range Campus Plan. 
  
2 
 
 
Item Description Cost 
Fiber Optic Cable 
Relocation 
Relocate voice/data cable connecting 100 McAllister to 200 
McAllister (cost to be reimbursed by proceeds of Series 2020 Bonds). 
$551,000 
Cost Estimating 
and Oversight 
Independent oversight is needed to assure that the Guaranteed 
Maximum Price is validated for 198 McAllister and that cost 
proposals going forward are thoroughly vetted.  TBD cost estimating 
is to be retained for this purpose. Their fee would cover the following 
scope during construction: 
• Review Change Orders. 
• Review monthly schedule updates. 
• Attend project team meetings. 
Cost to be reimbursed by proceeds of Series 2020 Bonds.  
$251,000 
Seismic Review 
Committee 
The Hastings Seismic Safety Policy requires that all projects undergo 
peer review.  For this purpose, $50,000 for seismic and the Nonlinear 
vs Linear Time History Analysis, $10,000 for geotechnical, $6,000 
for post-tensioned floor plates and $50,000 for coordination and 
overall structural, with $4,000 for contingency. Cost to be reimbursed 
by proceeds of Series 2020 Bonds. 
$120,000 
 
Until such time as Financial Close occurs on the Series 2020 Bonds, these funds would 
be drawn from McAllister Tower building reserves (projected ending net asset balance as 
of 6-30-2020 at $3.2 million).   
 
 
5. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors approve revising 
the 2019-20 nonstate budgets as described below: 
 
8.1 Dean’s Discretionary Accounts     $348,100 
 Funding source: Private Gifts 
8.2 Long Range Campus Plan      $922,000 
 Funding source: McAllister Tower 
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ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Nonstate Contracts and Grants in Excess of $50,000     
  
 
3. RECOMMENDATIONS: 
 
 
That the Finance Committee recommend that the Board of Directors authorize award of the 
2019-20 nonstate contracts in excess of $50,000 as described in this report.  
 
_____________________ 
 
Item:   *9.1 
 
Title:   Parking Garage Revenue Control System   
Vendor Name: Tiba Parking 
Cost:    $271,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with Tiba Parking for a replacement parking 
garage payment and entry system for the on-campus parking garage located at 376 Larkin Street. 
The selected firm will also provide maintenance and warranty services for the new system.  Tiba 
Parking was selected after successfully competing in a Request for Proposal process.  Three 
firms competed, Tiba submitted the only bid response in full conformance with the RFP at 
competitive pricing.  
 
_____________________ 
 
Item:   *9.2 
 
Title:   Reunion Dinner - October 2020  
Vendor Name: Fairmont Hotel 
Cost:    $75,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with the Fairmont Hotel as the venue and 
catering and audio/visual services for the October 2020 alumni weekend. 
 
_____________________ 
 
Item:   *9.3 
 
Title:   Grant to UCSF/UCH Consortium on Health Law and Policy  
Vendor Name: City and County of San Francisco 
Cost:    $175,000 annually ($700,000 total) 
Term of Contract: Four-year agreement  
 
Description: 
                      
Authority is requested to enter into a multi-year grant agreement with the Human Services 
Agency to continue its support for the UCSF/UC Hastings Consortium’s Medical and Legal 
Partnership for Seniors.  
 
_____________________ 
 
Item:   *9.4 
 
Title:   Commemorative Memorabilia – Snodgrass Hall  
Vendor Name: Carrara Marble 
Cost:    $70,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with Carrara Marble to create memorabilia for 
the March 26th building dedication event. The contractor would repurpose red granite salvaged 
from 198 McAllister and saw cut pieces into paperweights affixed with a plaque commemorating 
the Snodgrass Hall. A total of 500 paperweights would be fabricated and used to support 
institutional advancement objectives. 
 
_____________________ 
Item:   *9.5 
 
Title:   Carpeting   
Vendor Name: Bidding Underway 
Cost:    TBD 
Term of Contract: One-time agreement  
 
Description: 
                      
A public bidding process is currently underway soliciting bids for carpet removal and installation 
services for 100 McAllister Street.  The cost of this work is expected to exceed $50,000.  Bid 
results will be available in time for the February 27, 2020 meeting of the Finance Committee. 
 
 
_____________________ 
 
 
Item:   *9.6 
 
Title:   Fiber Optic Cable Relocation  
Vendor Name: Greystar, LLC 
Cost:    $551,000 
Term of Contract: One-time agreement  
 
Description: 
                      
Authority is requested to enter into an agreement with Greystar to relocate the fiber optic cable 
that currently traverses the soon-to-be demolished 198 McAllister Building. This cable is critical 
campus infrastructure as it connects the 100 McAllister building to the central hub located at 200 
McAllister Streeet.   
_____________________ 
 
4. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2019-20 nonstate contracts in excess of $50,000 listed below: 
 
 
*9.1    Parking Garage Revenue Control System- Tiba Parking     $271,000 
*9.2 Reunion Dinner 2020– Fairmont Hotel        $75,000 
*9.3 Grant to UCSF/UCH Consortium on Health Law and Policy- 
       City and County of San Francisco      $700,000 
($175,000  annually) 
*9.4 Commemorative Memorabilia – Carrara Marble      $70,000 
*9.5 Carpeting - Bidding Underway           TBD 
*9.6 Fiber Optic Cable Relocation – Greystar, LLC      $551,000 
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ACTION ITEM 
 
 
1. REPORT BY: David Seward 
 
 
2.         SUBJECT:  Endowment Management – Spending Rate for 2020-21 
 
 
3.      RECOMMENDATION: 
 
That the Finance Committee recommend that the Board of Directors approve an 
endowment spending rate of 4.35% for 2020-21. 
 
 
4. BACKGROUND: 
 
The Board of Directors has adopted a Total Return spending policy for the General 
Endowment Pool (GEP) for the College’s endowed funds.  The policy established a 
baseline spending rate of 4 percent calculated on a 12 quarter rolling average of the 
market value of endowed funds.  The spending rate for any given year would be 
reflective of market conditions and/or College needs.  The Board of Directors approved a 
modification of the process by adding an Endowment Management Surcharge of .35% 
for cost recovery purposes. 
 
Payout amounts based on application of alternative payout rates to a 12 quarter rolling 
averages ending December 2019: 
Payout Rate Payout Amount 
3.00%  $       998,291  
3.25%  $    1,081,482  
3.50%  $    1,164,673  
3.75%  $    1,247,864  
4.00%  $    1,331,055  
4.35%  $    1,447,522  
4.50%  $    1,497,437  
5.00%  $    1,663,818  
 
 
 
 
 
Market value and rolling averages by 12 quarters ending December 2019: 
 
Quarter Market Value 
Endowment 
Rolling Average 
Market Value 
   
03/31/17 29,563,655.24 29,563,655.24 
06/30/17 30,516,989.82 30,040,322.53 
09/30/17 31,523,819.90 30,534,821.65  
12/31/17 31,353,123.54 30,739,397.13  
03/31/18 31,532,709.18 30,898,059.54  
06/30/18 34,552,178.45 31,507,079.36  
09/30/18 35,151,097.04 32,027,653.31  
12/31/18 32,020,291.55 32,026,733.09  
03/31/19 34,345,081.04 32,284,327.31 
06/30/19 35,984,182.18 32,654,312.79 
09/30/19 36,074,396.67 32,965,229.51 
12/31/19 36,698,878.56 33,276,366.93 
   
   
 
Maintaining a spending rate of 4.35% is recommended because its preservation will 
allow for a modest growth of support for endowed scholarships and professorships. 
 
5.   PROPOSED RESOLUTION: 
 
Resolved that the Finance Committee recommends that the Board of Directors approve 
an endowment payout rate of 4.35% for 2020-21. 
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ACTION ITEM 
 
1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  McAllister Tower - Residential Rent Increase for 2020-21 
 
3.      RECOMMENDATION: 
 
That the Finance Committee recommends that the Board of Directors approve a 3.0% rent 
increase for residential rentals effective August 1, 2020. 
 
4.      BACKGROUND 
 
Attached is a report, 2020 McAllister Tower Rent Pricing Analysis, outlining the basis 
and justification for the proposed rent increase for 2020-21. 
 
5.      PROPOSED RESOLUTION: 
 
Resolved that the Finance Committee recommend that the Board of Directors approve a 
3% rent increase for the residential rentals effective August 1, 2020. 
 
Attachment: 
• 2020 McAllister Tower Rent Pricing Analysis 
  
 
 
 
2020 McAllister Tower  
Rent Pricing Analysis and Annual Rate Increase Recommendation 
 
 
 
 
Prepared for: 
 
Board of Directors  
UC Hastings College of the Law 
 
February 27, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By 
 
Jarda Brych 
Director, Auxiliary Enterprises 
UC Hastings College of the Law 
100 McAllister Street, Suite 210 
brychj@uchastings.edu 
415.581.8902 
 
 
Purpose of this study and methodology 
 
One of the primary objectives of the Fiscal and Business Services Division of UC Hastings is to provide 
adequate and affordable housing for our students. The McAllister Tower provides 252 units of student 
housing to satisfy this need. It is comprised of 84 efficiency units (smaller studio averaging 250 square 
feet) and 103 studio units (averaging 350 square feet), both of which combined represent 74.2% of our 
total housing stock. We also have 55 one-bedroom units (averaging 500 square feet) which reflect 22% 
of the total housing stock, 6 two-bedroom units, and 4 penthouses. Current rate structure is reflected in 
the table below.  
 
No. of 
Units Type 
Avg. 
square 
Feet 
Price range 
(Current) 
84 Efficiency 250 1330-1550 
103 Studio 350 1550-2040 
55 One Bedroom 500 2005-2505 
6 Two Bedroom 850 3455 
2 Penthouse 1140 4280 
2 Penthouse with Deck 1870 4555 
252    
 
Tower occupancy rates and rental income has been showing a cyclical annual pattern that is reflective of 
current UC Hastings academic calendar and current Tower tenancy policies, especially our 10-month 
leasing cycle. Occupancy is close to capacity between mid-August through mid-May, and showing drops 
of revenue to the 65-70% range for the summer months of June and July when many students are off 
campus in summer clerkships. 
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McAllister Tower rental revenues (as do all auxiliary enterprise revenues) not only pay for operations 
(approximately 30% of rental revenue) of the Tower, including all utilities and labor contracts in place, 
but also are a significant source of College’s revenues, as other functions depend on it.  
 
While we are not in direct competition with the outside housing market (i.e., we do not compete for the 
same clientele nor do we advertise externally for our incoming student body every Fall), and while we 
strive to provide housing at discounted levels for Hastings students as part of our mission, we have to 
make sure we generate discretionary net income for the school. 
 
We employ an annual price increase every year in August, which helps us align our pricing with the 
marketplace as needed while reflecting additional costs and/or rate increases adopted by our suppliers. 
 
Our pricing method is a mixture of absorption pricing (where we recover all costs and realize small 
profit) and cost-plus (markup) pricing. 
 
We employ several methodologies to examine current market and identify changes and trends in the 
rental marketplace in both San Francisco and Tenderloin specifically: 
 
i. Secondary market research provided by market watchers  
ii. Primary research (studying neighborhood market rents using existing listings) 
iii. Historical price increase comparison 
iv. Other UC housing price increase comparison 
 
We will use this information to determine how our pricing relates to the general housing market 
surrounding us and what rate increase would be best adopted by the Board and absorbed by our 
student body for the next academic term.  
 
To summarize recent actions: the Board adopted rent increases of 4.0% in 2019 and 3.5% in 2018, 
respectively in response to softer demand in the market, after several years of more aggressive 7.0% 
increases. 
 
 
Factors affecting Supply and Demand in San Francisco in 2019 
 
San Francisco continues to rank as one of the most expensive cities to rent in the nation.  
Continuous strong demand, low vacancy rates and low unemployment has been affecting the housing 
rates over the past decade. Population growth (between 2010 and 2017, SF’s population climbed from 
805,770 to 884,363, a spike of 9.75 percent) and a slow rate of adding new housing stock further 
exacerbate the situation.  
 
 
 
 
 
 
Nationally, apartments were showing slower average annual rise at the end of 2019 at 3%,  compared to 
3.2% increase in the previous year (according to apartment rent data from Yardi Matrix.) 
While both national and citywide year-over-year rental rate increases are slowing after 10 years of fast 
growth, high rents are becoming more homogenous in all Bay area locales, even those traditionally 
more affordable are now  getting more expensive. San Francisco high rents are filtering to other places, 
especially those along BART lines and in easy to commute-from places like Antioch, Alameda, and 
Livermore. Demand for housing in satellite cities also grows faster: Oakland, CA saw a large 62% increase 
in demand from 2018 to 2019, while San Francisco’s demand grew 23%. As many renters are becoming 
priced out of the nation’s most expensive city, with one bedroom rent in San Francisco hovering around 
the $3,500 threshold, many have turned to more affordable satellite cities like Oakland to live. As a 
result, average rental rates in Oakland now represent 78.9% of San Francisco’s rental rates, and 
Oakland’s year over year rent price growth rate outpaced San Francisco’s by 3x (9% vs.3%).  
 
 
 
2019 San Francisco rental market changes 
 
i. Secondary market research  
 
While the methodologies (and output data) vary vastly among market watchers, 2019 continues to show 
mixed signals and potential rate softening of the residential market. While demand remains strong (due 
mainly to supply constraints that push many to look for housing outside the city), the rates have not 
been enjoying the increases of years past. Some show rates actually dropping slightly.  
 
 
San Francisco 2020 Y-O-Y 1 BR 
Zumper -2.0% 
Apartment List -0.8% 
Rent Café 2.0% 
Abodo 10.4% 
Rent Jungle 2.2% 
AVERAGE 2.4% 
 
According to market watchers and secondary sources, the San Francisco residential market rental rates 
increased by 2.4 % year-over-year during 2019 on average. (When taking out the outlier Abodo, the 
growth rate is actually almost flat at 0.3%).  
 
This compares to the state average of 1.3%, as well as the national average of 1.6% for 2019. 
 
 
ii. Primary research – San Francisco and Tenderloin Rental Market 
 
McAllister Tower is located at 100 McAllister Street in what is commonly referred to as the Tenderloin 
District of San Francisco. According to the San Francisco Planning Department, the Tenderloin is not a 
recognized district in its zoning maps. The area is defined as the Civic Center/downtown area. For 
purposes of this study, the market comparison area will be defined as Jones Street to the east, Ellis 
Street to the north, Larkin Street to the west and Market Street to the south.  
 
Unfortunately Zumper, the only San Francisco market rent watcher that was posting neighborhood- and 
Tenderloin-specific data on regular basis in the past, stopped doing so in 2018. Thus we rely on 
collecting our own data only.  
 
Our own research is based on studio and one bedroom rents advertised on CraigsList, Zillow, and our 
closest neighbor – Bon Aire Apartments (120 unit apartment building) - available in the area in January 
of 2020. However the market supply shortage makes this exercise more of a wild card as less data is 
available and the resulting data is not as precise. While in 2019 we based Zillow data average is on 5 
units, this year it is based on only 3 units available. Similarly, 2019 Craigslist’s data averaged 27 units 
available in the area at the time of the last study and now is based on only 7 units available. 
 
The Bon Aire Apartments, located on the same block of McAllister Street (146 Mc Allister Street) is the 
closest market comparable. Bon Aire prices their studio rents currently at $ 1912 per month (which 
constitutes an increase of 5.99% from a year ago). Zillow posted 1.33% decrease in rates over a year ago, 
and CraigsList shows 1.94% increase from advertised rates from a year ago. Both samples are however 
very small to provide any statistical significance. Average rate increase from these combined sources 
shows a small 2.20% rate increase in our immediate vicinity of Tenderloin. 
 
At the moment, McAllister Tower units are 13.5% discounted over BonAire apartments, 11.2% 
discounted over CraigsList advertised units, and 5.6% discounted over units currently advertised on 
Zillow. It should be noted however, that the UC Hastings rates are all inclusive (including utilities that are 
not reflected here in market rents advertised. The delta can be easily 10% higher. 
 
Tenderloin 2020 Y-O-Y   
Zillow  -1.33% 
CraigsList 1.94% 
BonAire  5.99% 
Average 2.20% 
 
 
iii. Price Increase Comparison 
 
Price increases at the McAllister Tower since 2012 are on par with those of the general market at 
53% cumulatively, representing average rate increase of 6% per year during that time. This trend has 
been slowing down as BoD has adopted smaller increases last few years.  
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Our cumulative price increases adopted since 2012 are on par with those of the general market (shown 
by RentJungle data).  
 
 
Conclusion and Recommendation 
 
 
Given the already high rates with absorbed increases over the last 10 years that have pushed our rental 
rates closer to market rates while still showing a modest discount over those, and our goal of providing 
discounted housing: 
 
we recommend the Board of Directors to adopt 3.0 % rate increase this year.  
 
 
This reflects all the findings from this study, in particular: 
 
- Our own primary research (based on actual market data) conducted in January 2020 show that 
local Tenderloin market rate increase by 2.2% in 2019.  
 
- According to market watchers and secondary sources, the San Francisco residential market 
rental rates increased by 2.4 % year-over-year during 2019 on average.  
 
- Price increases at the McAllister Tower since 2012 are on par with those of the general market 
at an average rate increase of 6% per year during that time. 
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Should the Board of Directors proceed with this suggestion, the new rates for academic year 2020-2021 
would look as follows: 
 
No. of 
Units Type 
Avg. 
square 
Feet 
Price range 
(Current) 
Price range 
(after 3.0% 
increase) 
84 Efficiency 250 1330-1550 1369-1596 
103 Studio 350 1550-2040 1596-2101 
55 One Bedroom 500 2005-2505 2065-2580 
6 Two Bedroom 850 3455 3558 
2 Penthouse 1140 4280 4408 
2 
Penthouse with 
Deck 1870 4555 4691 
252         
 
Sources used: 
 
https://sf.curbed.com/2019/12/2/20992335/sf-rents-reports-2019-december-all-year-records 
https://www.rentcafe.com/blog/category/rental-market/apartment-rent-report/ 
https://www.rentcafe.com/blog/rental-market/apartment-rent-report/year-end-rent-report-2019/ 
https://www.zumper.com/blog/2020/01/demand-price-growth-comparison-of-major-satellite-cities/ 
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ACTION ITEM 
 
1. REPORT BY: Controller Sandra Plenski 
 
2. SUBJECT:  Cash Management – Transfer GEP to STIP 
 
3. RECOMMENDATION: 
 
That the Finance Committee recommend to the Board of Directors that the CFO be 
authorized to transfer an amount not to exceed $4 million from the General 
Endowment Pool (GEP) to the Short Term Investment Pool (STIP) in the event that 
cash balances are inadequate to support budgeted operations.  
 
 
4. BACKGROUND: 
 
Cash balances as of February 14, 2020 total $20.3 million in STIP and the Wells Fargo 
Commercial account. The State of California’s monthly allotment of $1.6 million was 
received for January 2020 and is included in this total.  Monthly cash disbursements 
are averaging $4.7 million with payroll (salary and benefits) comprising $3.3 million 
of this amount.  Cash balances will replenish in August 2020 with revenues from Fall 
2020 enrollment.  While cash balances should be sufficient to cover budgeted expenses 
for the next six months, having a contingency plan that would allow for the liquidation 
of invested reserves would be judicious.  
 
The liquidation of investments may be necessary to provide sufficient cash to support 
the budgeted deficit -$5.3 million (-8.7%) for Core Operations.  While this shortfall is 
partially mitigated by $1.9 million from Auxiliary Enterprises, a net cash shortfall of 
$3.4 million may necessitate the sale of invested assets. 
   
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Finance Committee recommend to the Board of Directors that the 
CFO be authorized to transfer an amount not to exceed $4 million from the General 
Endowment Pool (GEP) to the Short Term Investment Pool (STIP) in the event that 
cash balances are inadequate to cover budgeted expenses.  Be it further resolved, that 
this grant of discretion extend only to September 1, 2020. 
 
   Agenda Item 13  
  Finance Committee  
  February 27, 2019 
 
REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Budget Update 2020-21  
 
3. REPORT: 
 
 
The Governor’s 2020-21budget proposal for the State of California is being reviewed by 
the budget committees of the Senate and Assembly.  Outlined below is an update. 
 
• Operating Budget 
 
The Governor’s proposed budget for fiscal year 2020-21 contains an increase in state 
General Fund support of 8.5%, or approximately $1.4 million.  The budget maintains flat 
student fees for the eighth consecutive year. 
 
• Capital Outlay 
 
The budget appropriates $3.5 million for debt-service for lease revenue bonds for the 333 
Golden Gate Avenue project.   
 
• 2020 Bond Bill – Proposition 13 
 
On the March 2020 ballot, the voters will consider a $15 billion general obligation 
bond—the Public Preschool, K-12, and College Health and Safety Bond Act (Act) of 
2020 (Proposition 13).  If the Act is approved by voters, the UC Regents and Trustees of 
the CSU system would be required to adopt five-year campus plans that reflect specified 
affordable student housing information and goals.  Of the amount, $2 billion in state 
General Obligation bonds would be allocated to support UC and Hastings College of the 
Law projects. If the Act is approved, the Administration will submit a bond investment 
proposal to the Legislature to support proposed UC and Hastings projects that would 
address critical fire and life safety issues, seismic deficiencies, and critical deferred 
maintenance in state supported buildings. 
 
 
   Agenda Item 14 
   Finance Committee  
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REPORT ITEM 
 
 
1. REPORT BY: Chief Financial Officer David Seward  
 
2.    SUBJECT:  Five Year Infrastructure Plan 2021-2025 
     
  
3. REPORT: 
 
 
The Five Year Infrastructure Plan is under development.   Rough draft accompanies this 
package.  The final draft is to be presented to the Board of Directors at its March 2020 
meeting. 
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REPORT ITEM 
 
1. REPORT BY: Chief Financial Officer David Seward  
 
2.    SUBJECT:  Project Status - Long Range Campus Plan  
  
3. REPORT: 
 
 
Provided is a high-level summary on the status of implementation efforts for the Long 
Range Campus Plan. 
 
 
• Replacement Academic Building - 333 Golden Gate Avenue 
 
The project has received its Temporary Certificate of Occupancy.  A project status report 
dated February 1, 2020 prepared for the Department of General Services by AECOM, the 
firm retained to function as project manager, is attached. 
 
 
 
Attachments: 
 
• Academic Building Replacement Project, Project Number -140632, Monthly Report  
_January 2020_ 
UC Hastings
College of the Law
Academic Building Replacement Project
Project Number - 140632
Monthly Report 29 – January 2020
February 01, 2020
The new academic building is approximately 57,500 gross square feet and includes classrooms,
offices, legal clinics, conference center, and indoor/outdoor student life spaces. The building will be
constructed on a 12,000 square foot rectangular parcel owned by UC Hastings in downtown San
Francisco. The project will also include site demolition, hazardous material abatement, utilities,
fencing, landscaping, security, CCTV, interior furnishings, low voltage, and building management
systems designed for LEED Platinum Certification. This building will replace academic functions and
faculty offices currently in Snodgrass Hall at 198 McAllister Street, provide a more cohesive campus,
and enable UC Hastings to create State‐of‐the‐Art classroom facilities that will serve UC Hastings for
decades.
Location: 333 Golden Gate Avenue, San Francisco, CA 
Owner:  UC Hastings College of the Law
Project  Manager: Department of General Services
Real Estate Services Division
Project Management & Development Branch
Construction Manager:  AECOM
Master Architect: Ratcliff
Design-Build Contractor: Clark-SOM
Design-Build Contract Amount: $51,552,460
Notice to Proceed: August 25, 2017
Completion Date: February 28, 2020
2DESIGN-BUILD CONTRACT
EXECUTED CHANGE ORDERS
REQUESTS FOR CLARIFICATION
PROGRESS – JANUARY 2019
 SFM Fire Life Safety Inspection and TCO was
issued.
 The rebuilding of the level-02 north and center
quads was completed.
 The Installation of the railing system at all
communicating stairs was completed.
 The final taping and sanding of gyp-board interior
walls at all levels continued.
 The installation of the final coat of paint at all
levels continued.
 The installation of exterior metal panels on the
east, west, and north elevations continued.
 The installation of classroom fixed furniture
continued.
 The installation of the stone paver system and
planters on the level-02 quad continued.
 The installation of the bridge expansion joint will
continue.
 Commissioning of Title 24 equipment systems
will continue.
PENDING CHANGES
 The installation of FF&E will begin and be
completed.
 The installation of the bridge expansion joint will
be completed.
 The installation of exterior metal panels on the
west, and north elevations will be completed.
 The installation of the final coat of paint at all
levels will be completed.
 The installation of all wall covering will be
completed.
 The installation of classroom fixed furniture will
be completed.
 The installation of the roof mounted PV-panel
system will be completed.
 Commissioning of Title 24 equipment systems
will be completed.
 The punchlist inspection by the owner will be
completed and all corrections made.
 Milestone No.10 Completion of Work will be
completed.
LOOK AHEAD – FEBRUARY 2020
Contract  Amount: 
Contract  Duration 
(Days):
Contract  Completion 
Date:
ORIGINAL $50,500,000 840 12/12/19
AMENDED $51,552,460 918 02/28/20
CHANGES BY REASON                # Est. Value* % **
Contractor Delay 0
RFP Deficiency 0
Owner Requested (UCH) 7 $22,508.14 100.00%
Owner Requested (DGS) 0
Unforeseen Condition 0
Suspension of Work 0
Value Engineering 0
Time Extension 0
Other 0
TOTALS: 7 $22,508.14 100%
* Note:  Proposals & Estimates in Progress.
** Note: Percent of Pending Changes.
Executed Change Orders Issued: 06
Total Schedule Impact Granted (Calendar Days): 78
CHANGES BY REASON # $ Value % *  .
Deficiency 0 0.00%
Owner Requested (UCH) 6 $462,976.00 0.90%
Owner Requested (DGS) 0 
Unforeseen Condition 10 $589,484.00 1.14%
Value Engineering 0 
Time Extension 2 $0.00 0.00%
Other 0 
TOTALS: 18 $1,052,460.00 2.04%
*Note:  Percent of Original Contract Amount.
Total Received: 57
Total Responded: 57
Avg. Days Response Time: 13.6
RFCs BY REASON # %
Deficiency 4 7.02%
Owner Requested (UCH) 21 36.84%
Owner Requested (DGS) 0
Unforeseen 1 1.75%
Suspension of Work 0
Value Engineering 4 7.02%
Time Extension 0
Other Clariffications 22 38.60%
Voided 5 8.77%
TOTALS: 57 100%
3The project team is working to resolve a number of
issues with potential cost impact. These issues include:
1. SFM Review Process Cost and Schedule Impacts
2. Tariff Cost Impacts on Building Materials
3. Temporary Power Cost Impacts
The expectation is that the issues will be resolved in the
next several months to ensure the project closes out
without delay.
POTENTIAL PROJECT  IMPACTSSCHEDULE MILESTONES 
SCHEDULE ANALYSIS
• The project was issued TCO by the SFM on February
3, 2020 allowing for the installation of FF&E. The SFM
will return for a final inspection of the project on or
before March 2, 2020. This inspection will ensure
that all work has been completed for the approval of
final CO, allowing for the full occupancy of the
building.
• The project continues to experience Contractor
critical path delays. The installation of the exterior
metal panel system is still running behind schedule
raising concern that the Contractor is at risk for not
meeting the February 28, 2020, Completion of Work
Milestone, or the March 2, 2020, SFM CO date.
• As a means to manage the schedule impact, the
Contractor is continuing to work every weekend
(Saturday and Sunday) to catchup and meet their
upcoming completion and CO dates.
• January 2020 has seen far less rain than the previous
month, with no weather impact to the project. As
such, no Weather Float Days were requested by the
Contractor during the month of January 2020.
(Based on the Final Baseline Schedule 01 32 00 - 006)
1. Notice To Proceed (No. 1) August 25, 2017 (C, A)
2. Start CDs August 25, 2017 (A)
3. Groundbreaking October 20, 2017(A)
4. Partnering November 1, 2017 (A)
5. Submit 35% CDs to DGS November 7, 2017 (A)
6. Complete 35% CDs  (No. 2) December 8, 2017 (C, A)
7. Submit 50% CDs to DGS February 19, 2018 (A)
8. Start Design: State Field Office February 21, 2018 (A)
9. Start Demolition: Garden February 27, 2018 (A)
10. Complete 50% CDs  (No. 3) March 20, 2018 (C, A)
11. Start Construction  (No. 7) March 27, 2018 (C, A)
12. Fully Mobilized April 24  2018 (A)
13. Complete 95% CDs  (No. 4) May 21, 2018 (C, A)
14. Complete 100% CDs  (No. 5) October 12, 2018 (C, A)
15. Partnering October 24, 2018 (A)
16. SFM/DSA 100% CDs  (No. 6) July 3, 2019 (C, A)
17. Complete Construction (No. 8) January 31, 2020 (A)
18. Start FF&E Installation (No. 9) February 1, 2020 (A)
19. Completion of Work (No. 10) February 28, 2020 (C)
Projected:  (P)     Contract: (C)    Actual:  (A)       
TARGET vs ACTUAL CONSTRUCTION ACTIVITIES
4PROGRESS PHOTOS – JANUARY 2020
1
3 4
01-02-20 – Concrete Work at Level-01 North Quad 01-05-20 – Metal Panel Work at East Elevation
01-07-20 – Flooring Work on Lobby at Level-02 01-09-20 – Above Ceiling Work at Level-02 Classroom
01-13-20 – Landscaping Work at Level-05 Terrace01-11-20 – Flooring Work at Level-02 Classrooms
5PROGRESS PHOTOS – JANUARY 2020
1
3 4
01-15-20 – Floor Work on Ramp at Level-02 01-17-20 – Flooring Work on Stair at Level-03
01-20-20 – Gate Work at North Quad Exit 02-23-20 – Turf Work at South Quad Level-02
01-31-20 – AV Work at Level-0201-27-20 – Paver Work on Terrace at Level-03
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REPORT ITEM 
 
1. REPORT BY: Project Director Debbie Tran  
 
2. SUBJECT:  UCPath Payroll System Conversion - Project Update 
 
3. REPORT: 
 
 
UC Hastings is now live on UCPath and the 19th location processing transactions for the 
College’s 844+ employees in the production environment.  UCSF, UC San Diego and UC 
San Diego Medical Center are scheduled to go live in June 2020, bringing close to 
200,000 employees who being serviced and paid through the UCPath Initiative.  At this 
time, the go live date of the last location, Lawrence Berkeley National Lab, is still being 
finalized. 
 
 Key Milestone Dates: 
• Monday, February 24, 2020, UCPath Online Portal will be open to UC Hastings 
employees.  Below is a screen shot of a sample employee dashboard.   
 
 
The Employee Support Office also opens for drop in service to answer employee 
questions about UCPath. 
• Friday, February 28, 2020 – Monthly Employee Pay Day 
• Wednesday, March 04, 2020 – Biweekly Employee Pay Day 
 
 
 
  
 
 Cutover Activities: 
The Cutover process, resourced by the UCOP Project Team and the UCH Core Cutover 
Team, executed the transition of 844 UCH employees from the legacy PPS (Payroll 
Personnel System) to the new UCPath System.  Refer to Exhibit A for the Cutover 
Summit document which outlines the timelines, tasks, and protocols for the Cutover 
process. 
 
The cutover took place on February 1-2, 2020 for the MO (monthly employees) and 
again on February 15-16, 2020 for the BW (bi-weekly employees).  This phase of the 
project operated around the clock during each of these 48 hour periods.  There is a high 
sense of urgency to complete the conversion so that the existing UCPath locations can 
resume operations as they are locked out of UCPath during the conversion.  The locations 
resumed operations at 8am, as scheduled, on February 2 and on February 16, 2020.     
Each of the conversions began at 3am on Saturday and were completed by 3pm on 
Sunday, approximately 12 hours earlier than scheduled.  During the conversion window, 
UCH staff were on stand-by to respond to any data fall out issues the UCOP team might 
have encountered.  There were no data fall out issues.   
 
The reasons the conversion was completed ahead of schedule include: 
• Small data population; 
• UCH was the only campus converting; 
• UCH provided clean legacy system data which meant that the conversion team 
did not have to stop to clean up/validate fall out data and  
• UC PMO provided clean conversion program code. 
Of the 844 employees converted, 370 are monthly employees and 474 are bi-weekly 
employees.  Employees separated from the College in 2020 in the legacy system were 
also migrated into UCPath which will facilitate future rehiring transactions.  Only current 
information was migrated; all historical data related to these employees will remain in the 
legacy system.   
 
The table below displays a further breakdown of the converted employee population. 
 
 
 
Other critical milestone tasks completed over the conversion weekend included: 
• UCH IT staff successfully provisioned the new UCPath employee id into the 
LDAP/Active directory system; 
  
 
• UCI staff successfully migrated eligible employees into the new TRS (time 
reporting system) UCPath system; 
• UC Berkeley successfully loaded the initial HR employee data into the College’s 
ODS (operational data warehouse). 
Following the data conversion, the Teams moved into the post-conversion clean up 
phase.  During this phase, UCH was asked to respond within one hour to additional data 
conversion issues.  UCH team provided what was characterized as ‘immediate’ 
responses.  Appendix B lists examples of data clean up issues the UCH team resolved 
during the conversion window.  The post conversion clean-up phase is approximately 
95% complete. 
 
UCH is currently in the process of validating the data conversion and various 
configurations to ensure converted data matched the legacy system.  Data validation is 
both a technical and functional.  Overall, the average data conversion match rate (data 
which converted from PPS to UCPath) of MO and BW data is yielding at 99.7%.   
The technical validation will conclude on Thursday, February 20 and the functional 
validation will conclude on Friday, February 21, 2020. 
 
As of this writing, there are no outstanding conversion issues.  The Cutover phase will 
end on March 04, 2020, following the first bi-weekly pay day. 
 
 Preparing for First UCPath Pay Days: 
The UCH Project team is now focusing on preparing for the first UCPath pay days.  The 
MO pay day is Friday, February 28, 2020 and the BW pay day is Wednesday, March 04, 
2020. 
Such activities include: 
• Processing any outstanding employee transactions in UCPath; 
• Preparing and submitting the time worked, the pre-tax transit file, the FICA 
exempt file and the work-study award adjustment file and responding to error 
reports; 
• Setting up systems, triggers and handoffs to ensure timely flow of UCPath 
transactions between HR, Payroll and Fiscal; 
• Coordinating receipt of pre-tax transit deductions and payment with the third 
party vendor; 
• Monitoring and closing any pay impacting cases opened with the UCPath Center. 
 
 Stabilization: 
As the Cutover stage winds down, the Stabilization phase of the project is just beginning 
on February 18, 2020 and estimated to continue through March 27, 2020.  During 
Stabilization, the project’s focus shifts to supporting employees and system end users. 
   
• End User Support 
HR and payroll employees are now entering transactions into new software 
which is dramatically different and abundantly more complex than the prior 
legacy system.  Additionally, there are daily interactions with the UCPath 
  
 
Center to ensure transactions are entered and committed to the database while 
working with the strict timelines of the Path Center’s Payroll Processing 
Schedule. 
 
While end users have gone through several training sessions, the real training 
will take place as users begin to use and interact with the system. 
 
• Employee Support 
On Monday, February 24, 2020, UCH employees will be able to log into the 
new UCPath Online Portal to review their personal employment, benefit and 
retirement data.  This new portal will also be where employees can update 
personal information, view pay statements and receive electronic W2 forms.  
Managers will be able, for the first time, to view employment data and history 
of their direct reports. 
 
A Communication Plan was developed and approved by the Steering 
Committee.  It is being executed to reach out to all employee stakeholder 
groups to raise awareness about UCPath and all the changes it will bring to 
UCH employees.  Exhibit C contains various outreach events and materials 
sent to UCH employees to educate them about UCPath.  More information 
can also be found on the UCPath website:  www.uchastings.edu/ucpath 
  
UCPath presents a significant change management challenge to the College.  To support 
this effort, the College’s Stabilization Plan is built on two key resources: 
 
1) UCPath Center and PMO On-Site Support – On Monday, February 18, 2020, 
seven support staff from the UCPath Center and UCOP’s PMO office arrived on 
site at UCH.  They are system experts in various areas including work force 
administration, benefits, absence management, payroll, and general ledger. 
 
They are available to assist UCH end users with any questions which may arise in 
processing transactions.  They are also available to help trouble shoot and resolve 
employee questions and concerns.   
 
This team is tentatively scheduled to be on-site through March 18, 2020. 
 
2) Employee Support Office – UCH will set up its own Employee Service Center on 
Monday, February 24, 2020.  Employees are welcome to drop in, call or email 
any questions or report issues and errors to the local UCH project team. 
The Support Office team will triage issues and try to resolve basic questions such 
as portal navigation and how to ready the new pay statement.  Anything more 
complex will be logged on a tracker for the UCPath Center and PMO teams to 
troubleshoot and resolve. 
 
While employees can also contact the UCPath Center, previous conversions 
reveal that most employee issues during the initial pay dates are often due to 
conversion issues, which are more efficiently resolved at the campus.  To avoid 
  
 
having the employee being transferred between UCH and the UCPath Center, the 
Support Office will triage all employee matters and escalate them to the Path 
Center on their behalf if needed and follow the issue to resolution. 
 
The Support Office will close on March 27, 2020.  Employees will then be 
referred to the HR Office or the UCPath Center for support. 
 
 Events Upcoming or In-Process: 
Following is a list of upcoming or in-process events. 
1. Finalize end user training and employee Informational Sessions. 
2. Finalize post-go live communications.  
3. Support UCH Employees transition to UCPath. 
4. Load the payroll labor and consolidated benefit costs into the general ledger. 
5. Establish systems and processes to reimburse UCPath Center for the College’s 
salary, wages, taxes and benefits paid on behalf of the College ensuring all 
invoices are properly substantiated. 
6. Finalize Cognos Reporting set up with end users. 
7. Finalize import of initial budget data into UCPath. 
8. Finalize export of actual payroll costs from UCPath and import into the new 
budget management software, Axiom. 
9. Execute the MOU for HR/Payroll Services with UCOP. 
10. Finalize plans to enter UC’s Workers’ Compensation Insurance program. 
11. Finalize the transfer of unemployment claims and remittance and filing of State 
Income Tax withholding with EDD to the Regents. 
12. Prepare for an extended review of UCPath by Moss Adams. 
13. Transition tasks and off-board UCH PMO resources. 
14. Transfer DDODS management and support to IT, including the execution and 
maintenance of developed SQL statements to support labor ledger load, CBR 
calculation, invoicing and local reporting needs 
15. Finalize local business processes. 
16. Update HR staff manual and Financial Operations Policy and Procedure Manuals 
to support UCPath. 
17. Set up PathComm – the leadership group which will manage UCPath, UCPath 
Center, including communications, testing, maintenance etc., going forward along 
with all related third party contracts. 
18. Develop an impact analysis for the replacement of the ODS. 
19. Close out the UCH PMO Office and budget – May/June 2020. 
 
 Key Accomplishments: 
 
• Completed User Testing (November 2019) 
• Completed Extended User Testing (Jan 2020) 
• Completed the Implementation Readiness Assessment with UCH Sponsors Dean 
Faigman and CFO Seward and UC Leadership (Jan 2020) 
  
 
• Completed 50+ operational alignment sessions with the UCPath Center (Jan 
2020) 
• Completed Cutover Dress Rehearsal for both MO and BW employees (Dec/Jan 
2020) 
• On-Site Meeting at UCPath Center – Introducing UCH Hastings by Dean 
Faigman, David Seward, Andrew Scott and Debbie Tran (Jan 2020) 
 
Risks and Concerns: 
 
1. IT Outage  
 
On February 03, 2020, just after the MO super users were allowed into UCPath, there 
was an 8-hour service interruption of which a failure analysis/diagnosis has not been 
received.  Microsoft was able to resolve the issue a little before midnight.  Among 
other systems, employees were unable to log into UCPath and TRS (time reporting 
system) during this outage. 
 
At approximately 4:30pm, UCH experienced an issue with single sign on, whereby 
UCH could not reach its servers in the applications subscription of Azure Resource 
Manager (ARM) – (including Shibboleth and SOA-PROD). The Azure servers were 
otherwise up and site-to-site VPN was functional, Microsoft authentication was also 
functional. This did not impact our ability to reach the files subscription in ARM. 
UCH Network Engineers confirmed no recent configuration changes were made on 
our end, so UCH IT Director Adam Hamilton immediately alerted Microsoft Network 
Engineers of the issue and filed it as a Tier 1 ticket. He also alerted the UCH Path 
team, and UCI for TRS purposes. 
Concern #1:  Despite escalating this issue under the College’s Microsoft Tier 1 Level 
Support Agreement, we do not have a failure analysis/diagnostic as to what happened. 
Out of an abundance of caution, Adam and his team are investigating setting up 
separate, backup authentication servers where we could redirect our community in 
case of another unexpected outage from Microsoft.  
 
Concern #2: Microsoft is not responding as agreed upon in our Service Agreement. 
 
2. Labor ledger and GL integration  
 
Update:  All labor ledger issues and concerns have been resolved by the GL Team. 
 
Concern:  Since June 2019, the Fiscal/GL team has worked to validate the data 
needed for labor ledger and benefit costing.  In addition, they have been working to 
validate correct general ledger accounts/chart strings are assigned to the 
transactions/data.  To date, there have been seven opportunities to test the labor 
ledger and GL integration. Each test has revealed new and different errors, many of 
which are resulting in incorrect configuration of the GL tables and chart of accounts 
  
 
as applied to expense and liability transactions.  The Fiscal/GL team, UCH PMO and 
Central PMO are continuing to work to resolve these discrepancies. 
 
3. TRS (Time Reporting System) Dependency on ODS (Operational Data Store)  
Update:  This item remains a risk.  UCH staff will develop a mitigation plan in the 
event of the DDODS delay or outage.  Additionally, in Dec 2020, the DDODS is 
scheduled to be replaced with a reporting database.  UCH staff will work with UCI to 
determine how this will impact the TRS profile loading process. 
 
Concern:  Employee access to TRS is dependent upon new hire and new appointment 
transactions being sent timely to the ODS.  Throughout testing transmission of this 
data has often been delayed, at times up to three and four days.  Should such delays 
occur in production there is a risk some employees may not have timely access to 
TRS and would be unable to enter time worked.  The alternate work around is to 
submit a manual I-181 Time file.  However, the detail of dates and times worked may 
be lost.  UCH PMO is working with UCI for a work around in the event of delays of 
data to the ODS.   
 
4. Need for UCPath Payroll Lead (Recruitment Underway)  
 
Update:  The College was unsuccessful in recruiting for this position.  Given the 
timing with Go Live in less than one month, the HR Director also determined that 
such a position was not needed.  Most payroll and TRS testing and configuration 
tasks were handled by the HR Director during the conversion and will continue under 
his supervision in production. 
 
Concern:  To ensure UCPath payroll transactions are processed accurately and 
timely, recruitment is underway for a UCPath Payroll Lead.  The Payroll Lead 
will manage the interface file process and submit certain payroll transactions to 
the UCPath Center at go live and throughout stabilization (5-7 months).  The Lead 
will also conduct knowledge transfer sessions with the current payroll and HR 
staff so that they can assume the related roles and responsibilities.  Hiring a 
Payroll Lead will also remove some of the payroll responsibilities off of the HR 
Director. 
 
5. Over Dependency on a Single Resource  
 
Update:  The HR Director was generally successful in managing all aspects of the 
conversion he was responsible for.  It was a substantial effort on his part.  However, 
he is essentially the sole resource for understanding UCPath and its pay impacting 
configurations and including the management/interaction with the UCPath Center.  
Leadership should now ensure there is a suitable back up in place for the HR Director 
in terms of operational knowledge transfer and succession planning. 
 
Concern:  In additional to his regular duties, the HR Director has been involved 
at all levels of this project.  He has often been the lead role for the functional work 
  
 
streams such as AWE configuration, payroll testing, absence management 
reconciliation, HR and payroll tester, Operational Alignment coordinator, security 
lead, local process development, communication and training advisor.  As a 
result, he has become the sole source of knowledge of overall system 
configuration and workflows who will remain after the PMO office closes out the 
project.  He will also be the lead in managing UCPath in production.  At system 
go live, he is currently slated to hold responsibilities of position administrator, 
AWE administrator, security administrator, transaction initiator and approver, 
UCPath Center functional point of contact, TRS system administrator, absence 
management lead, communication and training lead for new and on-going 
employees and managers for UCPath updates.  While there is no concern over his 
skills and abilities, the concern rests with this amount of knowledge and 
experience held by one person as it presents an operational risk to the College.  
Efforts continue to identify a suitable back up and disburse some of the duties and 
responsibilities to other resources. 
 
 Conclusion: 
The UCH instance of UCPath is operational and has been brought live with an extremely 
high level of accurate HR and payroll data.  Transaction users and approvers are able to 
generate transactions properly and timely.  End users are encouraged to utilize the 
UCPath Center and PMO resources who are on-site for the next 30-days. 
 
Between UC Path Center, UCOP PMO and the UCH Team, there is a broad collaborative 
effort to support UCH with this transition.  We are especially looking forward to assisting 
employees as needed with UCPath.   
 
The next and final status report will address the project close out. 
 
 
 
Exhibits 
 
Exhibit A - Cutover Summit 
Exhibit B - Cutover Issues 
Exhibit C- Outreach Documents 
 UCPath at a Glance 
 Go Live Checklist of Employees 
 Go Live Checklist for Employees Starting February 24, 2020 
 Understanding Your UCPath Paycheck 
Exhibit D – Project Team 
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REPORT ITEM 
 
 
 
1. REPORT BY: Chief Financial Officer David Seward   
 
2. SUBJECT:  Annual Report on Faculty and Staff Salaries over $100,000 
  
 
3. REPORT: 
 
To be distributed at the February 27, 2020 meeting of the Finance Committee of the 
Board of Directors is the annual report on Faculty and Staff Salaries.  Pursuant to 
Standing Order 101.2(b), the Chancellor and Dean shall report changes in compensation 
in excess of $100,000 per annum to the Board of Directors through the Committee on 
Finance except as provided in Standing Order 100.3(b). 
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REPORT ITEM 
 
1.         REPORT BY:   Chief Financial Officer David Seward 
 
2.         SUBJECT:         List of Checks and Wire Transfers over $50,000 
 
3.         REPORT: 
 
Listed below are checks and electronic transfers issued by the College for the period of November 1, 2019 
through January 31, 2020. 
 
Date 
Check/ 
Electronic 
Transfers 
No. 
Vendor  Amount  Description 
11/1/2019 E00SS090 REGENTS UNIVERSITY  CALIFORNIA   $481,934.88  
Employer/employee 
contributions to 
 UC Retirement Plan for PPE 
10/31/19 
11/4/2019 ACH2069 INTERNAL REVENUE SERVICE   $  489,978.13  
Payment for federal income 
taxes, social security and 
Medicare taxes (employee 
and employer share) PPE 
10/31/2019 
11/4/2019 ACH2070  STATE CALIFORNIA  FRANCHISE TAX BOARD  $  111,738.71  
State withholding employee 
income tax payment for PPE 
10/31/19 MO EE 
11/5/2019 273847 PG&E   $    86,395.71  Utilities payment for October 2019 
11/5/2019 273851 
TOWNSHIP BUILDING 
SERVICES,  
INC. 
 $  101,551.79  Campus wide janitorial services- Oct. 
11/5/2019 E0055094 CORP STATE STREET   $    58,105.90  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits 
for PPE 10/31/19 
11/5/2019 E0055121 REGENTS UNIVERSITY  CALIFORNIA   $  335,871.16  
Employer/employee 
contributions to  UC 
Retirement Plan for PPE 
10/31/19 
11/5/2019 E00SS123 UCSF POLICE DEPARTMENT   $  567,702.75  Quarterly payment for security services 
11/8/2019 273867 ECONOMIC PLANNING SYSTEMS  $  112,486.99  
Analytical and Strategic 
Support for Campus housing 
in accordance 
with agreement dated 11.4.19 
11/8/2019 273869 GEORGE S. HALL, INC.   $    87,608.66  
Campus Engineering 
services-Sept/ Oct 
 
11/13/2019 273898 ADAPTIGROUP LLC  $  120,520.00  Annual enrollment fee - BAR Exam Support 
 
 
 
11/20/2019 E0055226 REGENTS UNIVERSITY  CALIFORNIA   $  566,142.00  UCSHIP Fall 2019 
11/20/2019 E0055227 REGENTS UNIVERSITY  CALIFORNIA   $  500,000.00  UCSHIP for Fall 2019 
12/3/2019 274011 PG&E   $    79,827.59  Utilities payment for November 2019 
12/3/2019 ACH2086 INTERNAL REVENUE SERVICE   $  497,448.29  
Payment for federal income 
taxes, social security and 
Medicare taxes (employee 
and employer share) PPE 
11/30/19 
12/3/2019 ACH2087 STATE CALIFORNIA  FRANCHISE TAX BOARD  $  115,845.69  
State withholding employee 
income tax payment for PPE 
11/30/19 MO EE 
12/6/2019 274035 ROEBUCK CONSTRUCTION, INC.   $  103,333.47  
1st floor tenant improvement 
project 200 McAllister 
12/6/2019 E0055371 DIABLO PUBLICATIONS   $    75,162.01  Annual Alumni Magazine 
12/6/2019 E0055383 REGENTS UNIVERSITY  CALIFORNIA  $  459,147.25  
Employer/employee 
contributions to  
UC Retirement Plan for PPE 
11/18/19 BW ER 
12/6/2019 E0055384 SALESFORCE. ORG   $    52,800.00  Lightning CRM Enterprise 
12/10/2019 E0055406 MOSS ADAMS LLP   $    50,000.00  Audit Services – Progress Payment 
12/13/2019 274064 GEORGE S. HALL, INC  $    87,046.52  Campus Engineering services-Oct/Nov 
12/13/2019 274071 TOWNSHIP BUILDING  SERVICES, INC.  $    64,743.48  
Campus wide janitorial 
services- Nov 
12/13/2019 E0055419 CORP STATE STREET   $    62,144.35  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits 
for PPE 11/30/19 
12/13/2019 E0055439 REGENTS UNIVERSITY  CALIFORNIA   $    54,392.12  
Employer/employee 
contributions to 
UC Health & Welfare for 
PPE 11/30/19 MO ER 
12/17/2019 274084 ONE DIVERSIFIED LLC   $  556,575.62  6th floor 200 McAllister A/V Installation  
12/17/2019 E0055470 REGENTS UNIVERSITY  CALIFORNIA   $  310,390.05  
Employer/employee 
contributions to 
UC Health & Welfare for 
PPE 11/30/19 MO ER 
12/17/2019 PC9005489  WELLS FARGO BANK, N. A.  $  326,484.66  P Card expenses- PAYIT November 2019 
12/20/2019 E0055496 ENERGY CENTER-SAN FRANCISCO   $    62,274.15  Steam services for Tower 
12/20/2019 E0055499 
STATEWIDE CALIFORNIA 
ELECTRONIC LIBRARY  
CONSORTIUM  
 $    60,607.42  Networked Library services 
12/23/2019 E0055544 UCSF POLICE DEPARTMENT   $  567,702.75  Quarterly payment for security services 
 
 
 
1/3/2020 ACH2102 STATE CALIFORNIA  FRANCHISE TAX BOARD  $  101,590.83  
State withholding employee 
income tax payment for PPE 
12/31/19 MO EE 
1/3/2020 ACH2103 INTERNAL REVENUE SERVICE   $  581,006.13  
Payment for federal income 
taxes, social security and 
Medicare taxes (employee 
and employer share) PPE 
12/31/19 
1/7/2020 E0056095 REGENTS UNIVERSITY  CALIFORNIA   $  483,960.67  
Employer/employee 
contributions to  
UC Retirement Plan for PPE 
12/18/19 BW ER 
1/10/2020 274242 GEORGE S. HALL, INC.  $    51,626.52  Campus Engineering services-Nov/Dec 
1/10/2020 274247 ROEBUCK CONSTRUCTION, INC.   $  241,953.47  
1st floor tenant improvement 
project 200 McAllister 
1/10/2020 E0056116 CORP STATE STREET   $    58,654.78  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits 
for PPE 12/31/19 
1/14/2020 274263 MF DIGITAL MARKETING, INC.   $    67,325.00  
Marketing- online design and 
services for Enrollment 
Management 
1/14/2020 E0056168 REGENTS UNIVERSITY  CALIFORNIA   $  323,338.81  
Retirement program costs for 
annuitants and employees – 
Post-Employment Benefits 
for PPE 12/31/19 
1/17/2020 E0056192 AVIDEX INDUSTRIES, LLC   $  113,767.34  Audio Visual Equipment & Installation -333 Golden Gate 
1/22/2020 274297 PG&E   $    65,667.25  Utilities payment for December 2019 
1/31/2020 274344 GEORGE S. HALL, INC.   $    89,215.44  Campus Engineering services-Dec/ Jan 
1/31/2020 274358 REGENTS UNIVERSITY  CALIFORNIA   $  109,308.35  
Employer/employee 
contributions to UC Health 
Care for PPE 12/31/19 
          
     
 
